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Answer any FIVE questions
All questions carry equal marks
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1 Briefly explain the process for developing a strategic vision and objectives.

2 Evaluate the competitive analysis and competitive capabilities.

3 Define the formulation of strategy at various functional levels to meet the goals of a specific industry and
company.

4 Define the market life cycle model.

5 Define the role of a strategy and leadership for competing global markets.

6 Define the strategic Mergers and acquisitions.

7 Define the concentric and conglomerate diversifications.

8 Define the strategic information systems in India.context.
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