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 Q.P. Code : 33940 

 

[Time: Three Hours] [ Marks: 100] 

Please check whether you have got the right question paper. 

N.B: 1. Question.No.1 is compulsory. 

2. Attempt any four questions from remaining six questions. 

 

 

Q.1 a. Explain Project life cycle. 10 

 b. Explain performance reporting and different ways of it. 10 

    

Q.2 a. What are Conflicts? Explain different type of conflicts. 10 

 b. Explain different practices of exemplary leadership. Also explain leadership style with suitable 

examples. 

10 

    

Q.3 a. What is implementation? Describe the approaches to implementing information system. 10 

 b. Explain common sources of risk of Information Technology Projects. 10 

    

Q.4 a. What is project? What are its main attributes? Explain triple constraint in details? 10 

 b. What are the main processes in Communication Management? 10 

    

Q.5 a. Explain the importance of planning purchase and acquisition for project procurement management. 10 

 b. What do you mean by system view of project? Explain in details with three sphere model for 

managing system. 
10 

    

Q.6 a. What are different types of contract? Explain in detail. 10 

 b. Explain schedule tools: Gantt charts, CPM, PERT. 10 

    

Q.7  Write short notes on following: (Any 4) 20 

 a. Tangible costs  

 b. Administrative Closure  

 c. Risk Breakdown Structure  

 d. Project Audit  

 e. Stakeholder Management  

 

************* 
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