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M.D. DEGREE EXAMINATION – NOVEMBER, 2016 
HOSPITAL ADMINISTRATION 

Paper-IV – Administration of Clinical and Non-Clinical Services and  
Administrative procedures 

Time : 3 Hours                                  Max. Marks: 100 
Note : Answer all questions 
          All questions carry equal marks 
          Draw diagrams wherever necessary 
   

WRITE SHORT ESSAYS ON THE FOLLOWING: 
 

1)  What are the primary roles and functions of CSSD in a large hospital?  
Mention any five quality policies that can be implemented as per 
NABH. 
 

2)  What are planning requirements of MRI facility?  Mention the role of 
Radiological Safety Officer in a radiology unit of a hospital. 
 

3)  Classify the types of ICUs.  Discuss the problems of a multi-specialty 
ICU for each type of the above ICUs. 
 

4)  What are salient features of nightingale ward planning?  Discuss on 
their problems and solutions. 
 

5)  How do you manage legally a ‘brought - in dead’ in emergency 
department? 
 

6)  Discuss the 5 types of specialty clinics that can be organized in a 
large hospital.  What are the problems and their solutions in running 
clinics with consultants working on fee-for-consultation basis? 
 

7)  Describe the salient features of organizing a 12 bed dialysis unit. 
 

8)  Discuss Medical Audit implementation program, patient care outcome 
measurement indices in a corporate hospital. 
 

9)  Suppose you are joining a new cardiac care 100 bed hospital, 
describe any ten cost containment measures that you would 
implement in the order of their importance, highest to lowest. 
 

10)  Discuss on two systems of billing counters organization and issues 
related to it in a general hospital. 
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