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192-NR
M.D. DEGREE EXAMINATION — APRIL, 2014
HOSPITAL ADMINISTRATION
Paper-I — General Administration and Management in Hospital field
Time : 3 Hours Max. Marks: 100
Note : Answer all questions

All questions carry equal marks
Draw diagrams wherever necessary

WRITE SHORT ESSAYS ON THE FOLLOWING:

1) Principles of management as applicable to Hospital Management.

2) JOHARI Window and its utility in Hospital-Administration.

3) Human factors in decision making.

4) Managing to achieve job satisfaction amongst various groups of
employees in hospitals.

5) Need Hierarchy Theory of Motivation as applied to Hospital
employees.

6) Hospital as a Matrix organization.

7) HRD Challenges in Hospitals.

8) Techniques of selective Inventory Control. Illustrate any one.

9) Break Even Analysis and applications in hospitals.

10) CPM vs PERT as technique of Hospital Project Management.
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