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M.D. DEGREE EXAMINATION – APRIL, 2012 
 

HOSPITAL ADMINISTRATION 
 

Paper-I – General Administration and Management in Hospital field 
 

Time : 3 Hours                   Max. Marks: 100 
 
Note : Answer all questions 
            All questions carry equal marks 
            Draw diagrams wherever necessary 
   

WRITE SHORT ESSAYS ON THE FOLLOWING: 
 

1. Management – Art or Science? 

2. Tows matrix 

3. Barriers to communication 

4. Job satisfaction. 

5. Equity theory for motivation 

6. Leadership path-goal theory 

7. Break-even analysis 

8. Economic Order Quantity (EOQ) 

9. Decision tree analysis 

10. Matrix organization in hospitals 
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