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Rajiv Gandhi University of Health Sciences 

First Year M.Pharm Degree Examination - May 2010 
 

[Time: 3 Hours]                [Max. Marks: 100] 
 

PHARMACEUTICAL  MANAGEMENT   
 

PAPER III 
 
 

(Revised Scheme 2) 
 

Q.P. CODE : 9253 
 

Your answers should be specific to the questions asked.  
Draw neat labeled diagrams wherever necessary.   

 
 

LONG ESSAY (Answer any TWO) 2 X 20 = 40 Marks 

1. Explain types, procedures and evaluation for decision making under various situations.  

2. Explain types of organization structure and write a note on Hospital pharmacy as one model of 
organization 

3. Explain about group dynamics, motivational  techniques, incentives  and inter personal skills. 

 
SHORT ESSAY (Answer any FIVE) 5 X 10 = 50 Marks 

4. Explain barriers of communication 

5. Explain various technique of settlement of industrial disputes   

6. Explain various methods evaluation of investment decisions 

7. Write short notes on PERT and CPM  

8. Write short notes on break even analysis  

 9. Explain Management information system(MIS) 

 
SHORT NOTES 2 X 5 = 10 Marks 

10. Write short notes on inventory control models  

11. Tools and techniques for productivity improvement. 

 
* * * * * 
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