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Rajiv Gandhi University of Health Sciences
III Semester M.H.A Degree Examination - APRIL-2019

[Time: 3 Hours]        [Max. Marks: 100]
HOSPITAL ADMINISTRATION

Hospital Planning and Operations Management
Q.P. CODE: 8722

Your answers should be specific to the questions asked.
Draw neat, labeled diagrams wherever necessary.

LONG ESSAY 1 X 20 = 20 Marks

1. How can you design the system in the hospital pharmacy to prevent patient dissatisfaction due
to overcrowding?

SHORT ESSAY (Answer any Seven) 7 X 10 = 70 Marks

2. Planning requirements for Intensive Care Unit

3. Write a note on Architect’s brief.

4. Planning and designing of blood bank

5. Planning and designing of surgical suit

6. OPD is called the shop-window of the hospital why? Elaborate.

7. Planning to prevent fire hazard

8. Manifold system

9. What is  the importance of zoning? Discuss the planning and designing of CSSD in a 500-
bedded hospital.

SHORT ANSWERS (Answer any Five) 05 X 02 = 10 Marks

10. Enumerate the functions of the governing board.

11. Objective of Air-conditioning in the Mortuary and autopsy room

12. Water and power consumption in a hospital

13. Difference between bed capacity and bed compliment

14. Classification of hospital equipments.

15. Straight numeric and terminal digit filing system

* * * * *
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