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Management of Nursing Service and Education
Time: 3 Hrs Max. Marks: 75
Answer all questions
= Draw diagram wherever necessary

Essays (2x15=30)
1. Define staffing. Explain the steps in staffing process. Describe the role of head nurse on time
planning (2+7+6=15)
2. Define organization. Enumerate the principles of organization. Draw the organizational chart
of a college of nursing (2+6+7=15)
Short Notes (5%x5=25)

Job description of a head nurse
Quality assurance

Types of in-service education program

Professional ethics

R S

Career opportfinities in nursing

Enumerate the fgllowing (5x2=10)

B. Four uses of procedure manual

9. Four difference between administration and management
10.Four functions of group dynamics

11.Four advantages of performance appraisal

12.Four legal responsibilities of prolessional nurse

Differentiate between (5%x2=10)

13.Team nursing and modular nursing

14. Strategic plan and operational plan

15 Autocratic and Democratic leadership styles
16.Partial block system and study day system
17.Policies and protocols
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