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Project Management
Q.P. CODE: 1307
Your answers should be specific to the guestions asked.
Draw neat, labeled diagrams wherever necessary
LONG ESSAYS (Answer any Twao)

Explain briefly the project management functions.
Who is a project manager? Explain project life cycle.
What is pricing estimating? Explain the types of estimates.

SHORT ESSAYS (Answer any Eight)

Explain the project planning cycles.
Explain feasibility of the project.

2x 10 = 20 Marks

Bx5 =40 Marks

Describe briefly project manager as a planning agent.

Explain the concept of CPM and PERT.

Difference between Product v/s Project Management
Write a note on|Programs and Projects.

Explain Estimating total Program time and Crash time.
Explain different elements of project cost.

How communication play an important role in project management. Explain.
Explain the role of Project Manager, Line Managerand Staff Manager.

SHORT ANSWERS (Answer any ten)

10 x 2 = 20 Marks

14. What is Project management?
15. What is Project planning?
16. What is price estimation?
17. What is Project specification?
18. What is Milestone schedule?
19. What is Work breakdown structure?
20. What is Shared value?
21. What is status reporting?
22. What is Project review meeting?
23. What is autocratic leadership?
24, What is the role of project executives?
25. What is meant by Crash time?
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