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Project Management

Q.P. CODE: 1307
Your answers should be specific to the guestions asked.

Draw neat, labeled diagrams wherever necessary

LONG ESSAYS [Answer any Twao)
1. What is project management? Explain project management functions.

2. Explain project planning cycle.
3. Explain project driven and non-project driven organization.

SHORT ESSAYS (Answer any Eight)
What are the characteristics of a project?

Explain different phases in project management.

Explain PERT.

Explain team byilding in project management.
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6. Explain five key project management variables.
7
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Explain progranh management v/s project management.

10. Explain the rolelof a project manager.
11. Explain different elements of project cost.

12. Explain financial feasibility in project management.

13. Explain WBS.

SHORT ANSWERS [Answer any ten)

14. Define project.

15. What is meant by burst event?

16. What is project authority?

17. What is status reporting?

18. What is project cost?

19. What is project control?

20. What is project trangle?

21. What is innovation?

22. What is meant by autocratic leadership?
23. Explain the concept of network.

24. What is a crash time?

25. What is an event?
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2% 10 = 20 Marks

Bx5 =40 Marks

10 = 2 = 20 Marks
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