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Rajiv Gandhi University of Health Sciences, Karnataka

I1 semester Bachelors in Hospital Administration Degree Examination - MAY 2016

Time: Threa Hours Max. Marks: 80 Marks

Hospital Operation Management
Q.P. CODE: 1305

Wour answers should be specific to the questions asked. Draw neat, labeled diagrams wherewer necessary

LOMNG ESSAYS (Answer any Two) 2x 10 = 20 Marks
1. Discuss the steps in project management and its implementation.

2.  "Emergency should be physically and administratively separated from other services in a

hospital set up”. Discuss.

3. Discuss the criteria’s taken into consideration for developing a master plan for a hospital.
SHORT ESS5AYS (Answer any Eight) B x5 =40 Marks
4, Write a note on preliminary survey in hospital planning.

5. Planning and design consideration for an OPD

6. Duties and responsibilities of the planning team

7. Planning and-de

B. Discuss the|planning consideration for designing a patient friendly inpatient department.

9. Write a notg on centralized medical gas system.

10. Discuss the|importance of madical records department and its planning consideration.

11. Write a note on the types of committees in a hospital and its functions

12. Designing consideration for public areas in a hospital

13. Write a note on hospital information system.
SHORT ANSWERS (Answer any ten) 10 x 2 = 20 Marks
14. Site cover percentage

15. Estimated requirement of water and power supply in a hospital

16. Layout of the laundry and linen department

17. Floor area ratio

18. Difference between abed capacity and a bed compliment

19. Drug distribution methods in the hospital

20. Importance of financial planning in hospital

21. Legal requirements in planning a hospital

22. Drug formulary

23. Marketing mix

24, Importance of air conditioning in mortuary and autopsy room

25. Gantt chart
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