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Rajiv Gandhi University of Health Sciences, Karnataka
M. D. Degree Examination – 12-Nov-2019

Time: Three Hours             Max. Marks: 100 Marks

HOSPITAL ADMINISTRATION - PAPER – I 
General Administration

Q.P. CODE: 7531
Your answers should be specific to the questions asked

Draw neat, labeled diagrams wherever necessary

Answer All The Questions                       10 x 10 = 100 Marks

1. Discuss management by objectives and its advantages and disadvantages.

2. What is meant by delegation of authority? How effective delegation can be implemented in an
organization?

3. Contingency approach technique.

4. Balance sheet.

5. Pricing policy.

6. Economic order quantity.

7. Managerial selection.

8. MIS in hospitals.

9. Strategic Management.

10. Grievance Redressal Systems.
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