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 FINAL EXAM                                  NATIONAL BOARD OF EXAMINATIONS 
 JUNE 2019 

POSSESSION/USE OF CELL PHONES OR ANY SUCH ELECTRONIC GADGETS IS NOT PERMITTED INSIDE THE EXAMINATION HALL. 
 

HEALTH ADMINISTRATION INCLUDING HOSPITAL ADMINISTRATION 

PAPER-I 
Time: 3 hours         HAH/J/19/14/I 
Max. Marks:100 
 

     Important Instructions: 
 Attempt all questions in order. 
 Each question carries 10 marks. 
 Read the question carefully and answer to the point neatly and legibly. 
 Do not leave any blank pages between two answers. 
 Indicate the question number correctly for the answer in the margin space. 
 Answer all the parts of a single question together. 
 Start the answer to a question on a fresh page or leave adequate space between two answers. 
 Draw table/diagrams/flowcharts wherever appropriate. 

 

Write short notes on:  
 

1.  What are key considerations in planning of new Hospital? Describe in 
brief their significance in decision making. 
   

 5+5 

2.  Are leaders born or made?  Discuss the various theories of leadership. 
What is the difference between leaders and managers?  
 

 3+5+2 

3.  Define preventive health. What are the various preventive health 
modalities? What are advantages/ disadvantages of different types of 
preventive health modalities? Explain with examples.  
 

 2+3+5 

4.  What are the major cost drivers in hospital based healthcare? Discuss 
three measures which may help reduce cost of healthcare in Indian 
context.  
 

 5+5 

5.  What are the emerging challenges for Healthcare delivery in India? 
Discuss two challenges which are likely to impact healthcare scenario 
over the next 20 years.  
 

 5+5 

6.  What do you understand by capacity building in Healthcare? Discuss in 
brief, ways to build health manpower capacity to enable Health for All.    
 

 3+7 

7.  What do you understand by Financial Feasibility? What are the key 
parameters to assess financial feasibility of any project?    
 

 3+7 

8.  What do you understand by referral system in Healthcare? Describe in 
brief the referral mechanism in Government sector of Indian Healthcare 
system. How does the referral system help in optimizing use of existing 
healthcare resources?  

 

 3+3+4 
 
 

 
 

9.  What do you understand by inventory? Discuss the various selective 
inventory control techniques that can be applied in pharmacy of a 
hospital.   
 

 3+7 

10.  What is the role of feedback in planning, organizing & running of 
Healthcare programmes? How should we create feedback systems to 
achieve the desired objectives? Explain with relevant examples.    
 

 5+5 
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