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 FINAL EXAM                                  NATIONAL BOARD OF EXAMINATIONS 
 JUNE 2019 

POSSESSION/USE OF CELL PHONES OR ANY SUCH ELECTRONIC GADGETS IS NOT PERMITTED INSIDE THE EXAMINATION HALL. 

HEALTH ADMINISTRATION INCLUDING HOSPITAL ADMINISTRATION 

PAPER-II 
Time: 3 hours         HAH/J/19/14/II 
Max. Marks:100 
 

     Important Instructions: 
 Attempt all questions in order. 
 Each question carries 10 marks. 
 Read the question carefully and answer to the point neatly and legibly. 
 Do not leave any blank pages between two answers. 
 Indicate the question number correctly for the answer in the margin space. 
 Answer all the parts of a single question together. 
 Start the answer to a question on a fresh page or leave adequate space between two answers. 
 Draw table/diagrams/flowcharts wherever appropriate. 

 

Write short notes on:  
 

1. Enumerate the major changes in management and handling of 
biomedical waste after the recent amendments in BMW Rules (2016 & 
2018)? What actions should you as a Hospital Administrator take to 
ensure its time bound compliance? 
 

 5+5 

2. What do you understand by Hospital Acquired Infection? How is it 
different from Hospital Associated Infection? Discuss in brief the steps to 
establish an effective Hospital Infection Control program.   
 

 3+2+5 

3. Distinguish between decontamination, disinfection, and sterilization. 
Enumerate the various non-heat techniques of sterilization utilized in 
CSSDs along with their quality control measures.  
 

 5+5 

4. Discuss the various design considerations to achieve asepsis in the 
Operating Department of a Hospital. What is the role of policies & 
procedures in ensuring infection control in Operating Department?   
  

 6+4 

5. What do you understand by patient safety? How will you implement the 
WHO patient safety initiatives in your Hospital to ensure patient safety? 
 

 2+8 

6. Enumerate the various kinds of audits in a Hospital. Discuss clinical 
audit and its role in improving quality of healthcare delivery in a Hospital.  
 

 4+6 

7. Discuss the major problems faced by hospitals in equipment 
maintenance. What measures should be taken to improve medical 
equipment serviceability in Hospitals?   

 5+5 
 

   
 

8. What are major challenges in Human Resource Management in 
Hospitals? What steps will you take as Hospital Administrator to address 
challenges related to Nursing manpower?  
 

 5+5 

9. Enumerate the important laws applicable to a Hospital, which you need 
to know as a Hospital Administrator? How will you establish a case of 
negligence in medical care? Explain with example.     
  

 5+5 

10. What are the fire risks in a Hospital? Discuss in brief a fire prevention 
plan for a 5 storied hospital.  

 3+7 
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