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TYPES OF GRIS!

o Acts of god

o Mechanical problem

e Human errors

o Management decisions
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TYPES OF @R

1. Natural Disaster : Tsunami
2.Technological crises : software failures
3.Confrontation : bycott of nike
4.0rganizational Misdeeds : misconduct
5.Workplace Violence : strikes
6.Rumours : P & G logo controversy

/. Terrorist attacks/man-made disasters
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CAUSES FOR'EPR

o Exterior of organization
o Interior of the organization

www.FirstRanker.com



:l » FirstRanker.com

l_ Firstranker's choice

www.FirstRanker.com www.FirstRanker.com

www.FirstRanker.com



:l » FirstRanker.com

A Firstranker's choice

www.FirstRanker.com

www.FirstRanker.com

8%
Opinion
Leaders

45% Leaning
Unfavorable

1% 45%

immediately Learning

favorable Favorable

Zealots, Have
minds made opinion,
up as soon wont do
as they hear anything
of the issue about it

Willing to
discuss,open
minded will
drive
decision

Have
opinion,
wont do
anything
about it

www.FirstRanker.com




:l » FirstRanker.com

l Firstranker's choice

www.FirstRanker.com www.FirstRanker.com

1.Zealots, minds made up as soon as they hear of the
issue(Immediately Favorable)

2.Have opinion won’t do anything about it(Leaning Fa
3.Willing to discuss, open

minded will drive decision(Opinion Leaders)

4.Have opinion won't do anything about it(Leaning Un

5.Zealots, minds made up as soon as they hear of the
is_sgﬁ(Immediately UnFavorable)
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OBIECTIVE OFGRI!

o Identify the root cause
o Managing the information flow
o Understanding the adversary
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ROLE OF COMMUNIGCAYION
CRISIS MANAGEMENH,

o OBJECTIVES OF COMMUNICATION
e 1) Information

e 2) Advice

o 3) Order

e 4) Suggestion

e 5) Persuasion

e 6) Education

e 7) Warning

“{8).Raising moral

"~ 9) MOtiVatio R e com
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1.Do an objective assessment of the cause(s) of the cris

2.Determine whether the cause(s) will have a long term
or whether it will be a short - term phenomena.

3.Project the most likely course of events.

4.Focus all the most capable people (including yourself)
activities that will mitigate or eliminate the problem.

5.Look for opportunities - there could be a "silver lining’

6.Immediately act to guard cash flow.
¢
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ADVANTAGES O HIERIS
WINNACIE Y E) T

o Helps to prepare for threat
o Take action immediately

o Enjoy competitive advantage
e Enhances reputation

o Reduces damage

e Financial loss

o Minimises panic
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o Monetary cost

o Can distract organisation from cc
activities, targets and goals.
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THANK YOU
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