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MBA - | Semester Regular and Supplementary Examinations, D-2018.
PRINCIPLES AND PRACTICE OF MANAGEMENT

Time: 3 hours Max Marks: 60

Question Paper Consists of Part-A and Part-B
Answenng the question in Part-A 15 Compulsory
Four Questions should be answered from Part-B, each question carry equal marks of 12.
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PART-A (CASE 5TUDY)
1X11=12

1. Mary Roberts had been with the company three years when she was promoted to manager of the

tax department which was part of the controller's division. Roberts started with the company
when she graduated from college as an accounting major. She entered the organization as a
management tramnee, and during the one-year program she demonstrated considerable leadershap
ability as an informal leader her peers. Mary also impressed many senior managers in the
company with her sense of respnns:hhty aru:l her wﬂlmgnes& o wm'l: hard. All of her training
assignments were completed on : : enenced person. Since
she was very {nterested in tax au.mu.ntmg, [h:rberts was asmgned o the department to be

as staff accouptants to fill a vacancy m—eat&d by an unexpted early retirement. Her superior

department ha

ability or the oom . ol Fi b ent manager was
promoted to fill a vacancy in the ﬁu.-mr:ml plannming depnrtmemt -mght months later, and he
rommended to the controller that Mary Roberis be promoted to fill the position he was
leaving. He mentioned that her work was exgellent and that she was a very effive supervisor.
The tax department had 45 employeesancluding 3 supervisors, 10 clencal employees, and 3
typists. Several people in the departinént were senior personnel with 10 to 30 years of
experience in tax work. Some of thesé were more thmcally knowledgeable 1n taxation than
Mary. There was some resentmeént in thas group that so yvoung a person was made a department
head, and three of these people were particularly upset bause they desired the promotion and
felt they deserved it. What made them even more upset was the fact that the tax manager did not
discuss the promotion with them.

Answer the following questions

1. What can Mary Roberts do about the resentful semor employees?

2. Can ligher management do anything to help Roberts make the transions to greater
responsibality?

3. Will her lack of thaical knowledge hinder Mary's managenal efftiveness?

EART-B
4X 12 =48

2. Comment on the true nature of management. It is a science or an ant?

3. What is meant by hierarchical nature of needs? Is this hierarchy rigid? Why?
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4. Briefly explain about various styles of leadership?

5. (a) what is dision making? Discuss the types of dision making?
(b) Explain the major dision making models?

6. (a) Describe the vanous principles of management by objtives (MBO)
(b) Explain the principles of co-ordination with examples?

7. (a) Discuss the advantages and disadvantages of informal orgamzation?

(b) Explain the difference between line and staff organization with examples?
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