:l » FirstRanker.com

A Firstranker's choice ) .
www.FirstRanker.com www.FirstRanker.com

Refresher Course on Leadership and Governance in Higher Education

Refresher Course on Leadership and Governance in Higher Education

Teacher leaders can prove to be dangerous at time.
A Ego
B. Behaviour
C. Appearance
D. Dealings

1.1
22
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advocated the path —goal theorv of leadership.
A. Paul Heresy

B. Maslow Embraham

C. Robart House

D. Henrv Favol

1.1
2 2
2.3
4. 4

Leader should be exhibit, selling stvle when followers is
A unable & unwilling
B. unable & willing
C. able & unwilling
D. able & willing

1.1
2.z
2.3
4. 4

Teacher leader must know & follow
A promotion —pricing-people-purpose
B. purpose-process-people-product
C. pricing-purpose-parameter-progress

D). people-promotion —process-performance

1.1
z2 2
3.3

4 4 -
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The two dimensions ofleader behaviour identified in 1945 as a result of the Ohio state

leadership studies are &

A consideration &initiating structure
. communication & inclination status

B
C. credibility & incongruity
D. creative & incentive skill

1.1
2.2
3.3
4. 4

The kev constructs in the expectancy theorv of motivation are the

outcome and

A walence, expectancy and ideal
B. wainglory, environment and ideal
C. walue, enlighten and icon

D. venture, endeavour and impetus

1.1

2z

33

4.4

Leader should have a mindset.

A. dictator
B. careful & cautious
C. hopeful & optimistic
D. sarcastic & negative

1.1

2z

33

4 4

of an
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. excellent communication

&

moral ethical people central approach

0

effective listener skdlls

all the above

=

1.1
22
3.3
4. 4

A leader should be person.
A Assertive
B. Aggressive
C. Passive
D

. Submissive

1.1
2.2
3.3
4. 4

A leader should act as a
A person responsible for anvthing & evervthing
B. dictatorin control
C. powerful person
D). change agent

1.1
z 2
3.3
4.4
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. inspire & motivate

t

point mistake & fault

0

demands respect

=

threaten about punishment

1.1
2.z
2.3
4. 4

A leader should alwawvs focus on
A organization goals
B. his’her goals & agenda
C. opportunity to show superior

D). mistake bv the team member

1.1
22
3.3
4. 4

A good leader wills alwavs show in a challenging situation.
A aggression
B. patience
C. faithin god

D. enthusiasm

1.1
22
3.3
4. 4
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caring & empathetic

mentor & facilitator

o 0w p

manipulative & dominating

1.1
22
3.3
4. 4

In a contemporarv environment there are tvpes of followers.
A. three
B. two
C. six

D. five

1.1
2.2
3.3
4. 4

The types of followers are identified based on dimensions.
A five

B. four

C. three

D. two

1.1
2 2
2.3
4. 4
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. attitude
skill
knowledge

oo wp

confidence

1.1
2.2
3.3
4. 4

Blake & Mouton originally identified

A three
B. seven
C. four
D

. five

1.1
2 2
3.3
4. 4
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distinct managerial stvles.

www.FirstRanker.com

The general expression of the overall purpose of an organization is known as its

objective
vision
goal

mission

0w p

1.1
2 2
3. 3
4. 4
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organization
B. the pulling together of the different decisions made throughout an organization, so

as to develop a coherent overall strategy

0

systematic, rational wav in which strategyis alwavs developed in an organization
D. the deliberate of the organization through a rational, analvtic, structured and

directive process.

1.1
2 2
2.3
4. 4

. Which ofthe following strategies would be helpful fora student who is capable but
uninterested in the topic being studied?
A help seeking
B self-assessment
C. selfrewarding
D

. elaboration

1.1
2 2z
2.3
4. 4

Indicate theitem that does not reflect the essence of strategy.
A strategv includes manv activities that come together svnergisticallv to produce the
results expected by the shareholders in the firm
B. strategv should be defined as a consistent pattem of resource allocation directed
to those competitive methods
C. strategv demands high levels of energv and an orientation to the future
D. strategv refers to achieve the results expected by the stakeholders in the firm,

strategy

1.1
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Injunction is
A. Don't tvpe of messages stored in the memory permanently which are given bv
parents
B. Don't’ tvpe of messages used by parents for conditional strokes
C. Don’t’ tvpe of messages which spoil interpersonal relations
D. Self-declared restrictions bv the individual

1.1
22
3.3
4. 4

For restricting games

A acceptance that the individual is right should be given immediately

B. acceptance that the individual’s justification is right should never be given
C. counter game should be plaved
D

. no discussion regarding anv sensitive issue should be done

1.1
z 2
>3
4.4

Expression of emotion is best achieved with the help of
A werbal intentional messages
B. nonverbal intentional
C. nonverbal unintentional messages
D.

verbal unintentional messages

1.1
22
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Transactional analvsis is a theory based on
A Psvchoanalvtical principles
B. behaviourism
C. existential ideas
D.

functionalism

1.1
2 2
3.3
4. 4

Involves influencing people to contribute their hearts, minds, spirits, creativity and
excellence and give their all

A effectiveleadership

B. put people first

C. personal character

D. foresight

1.1
2.2
3.3
4. 4

Performance leadership is also called as
A Total Leadership
B. Servant Leadership
C. Future Leadership
D. Perfect Leadership

1.1
z2 2
3.3

4 4
www.FirstRanker.com
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Which of the following is not the pillar of performance leadership?
A person of character
B. system thinker
C. foresight
D. professional ethics

1.1
22
3.3
4. 4

Skilled Communicator is the one who

A speaks loudly

B. listens honestly & speaks effectively
C. keeps silence
D.

speaks honestly & listens effectively

1.1
2 2
2.3
4. 4

Foresight in performance leadership is above
A avoiding conflict
B. buildings teams
C. anticipation of future

D. strengthen relationship

1.1
22
3.3
4. 4

www.FirstRanker.com
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. rules and regulations

attitude and skill
knowledge and understanding

ethics and principles

Putting people’s first means

1.1
2.2
3.3
4. 4

A

B
C
D

harmony
. legacy
. mentor minded

empathv

A svstem thinker alwavs acts

1.1
22
3.3
4. 4

A

effectivelv

B. strategicallv
.
D

smartly

. decently

www.FirstRanker.com
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A. Martin Luther King Jr.
E. John. C. Maxwell

C. John Dewey

D. Arnstotle

1.1
z 2
3.3
4.4

Higher education institutes are governed by specific regulation those in
A university act, statues, ordinance, rules & regulations
B. govemment resolution
C. legislative changes

D. constitutions

1.1
22
3.3
4. 4

“MManagement is doing things right and leadership is doing right things™
A_ Michel Porter
B. Peter Drucker
C. F. W. Tavlor
D. Gilbreth

1.1
2.2
3.3
4. 4

www.FirstRanker.com
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B. backward leadership
C. personal leadership
D). team leadership

1.1
z 2
>3
4.4

Baldrige excellence framework is best suited for
A manufacturing
B. service
C. education
D

. business

1.1
2.2
3.3
4. 4

Baldrige model strives towards
A qualitv assurance
B. qualitv improvement
C. excellence
D.

service improvement

1.1
2.2
3.3
4. 4

www.FirstRanker.com
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. average performance

B. low performance
C. overall performance

D. specific performance

1.1
2.z
2.3
4. 4

Performance evaluation of student should be carried out

A going bevond svllabus
B. adapterupdated svllabus
C. enhancing rational thinking
D. discarding undated exam
1.1
2 2
3.3
4.4

Based on interpersonal interaction stvles, leaders can be categorized in

personality.
A 2
B
C 4
B3

1.1

22

5.3

4. 4

www.FirstRanker.com
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A win - win

B. win lose
C. lose: win

D. lose: lose

www.FirstRanker.com
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1.1

2z

33

4.4

Leader of tvpeis careless about the sentiments of his staff or subordinates.
A Submissive
B. Aggressive
C. Passive
D. Assertive

1.1

2 2

33

4.4

A Passive leader leads the organisation to
A energetic & excited
E. monotonous & unenergetic
C. enjovable & possible

D. enthusiastic

1.1
2.2
3.3
4. 4

work environment.

www.FirstRanker.com
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A

B. empathv & compassion
C. assertive communication
D

. all of the above

1.1
2.2
3.3
4. 4

Assertive leader always stavs
A fault/mistake oriented
B. stress oriented
C. celebration oriented

D. goal oriented

1.1
2.2
3.3
4. 4

4 "A’s use of positive thoughts for managing emoting of self & other is
A emotional intelligence
B. relation management
C. emotional relationship

D. effective communication

1.1
22
3.3
4. 4
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B. Accept, Knowledge, Admit & Articulate
C. Acknowledge, Achieve, Advice & Avoid
D. Avoid, Articulate Advice & Achieve

1.1
z 2
>3
4.4

A leader can motivate the team through
A appreciation
B. participation
C. instruction

D. crticism

1.1
22
3.3
4. 4

A self-motivated leader is
A passionate
B. goal oriented
C. fearless
D. all-above

1.1
22
3.3
4. 4
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. secretly

B. openly front of evervone
C. with some agenda in mind

D. unrealistic wayv

1.1
2 2
33
4.4
According to Maslow’s theory are the basic motivation for every individual.
A softer needs
B. phyvsiological needs
C. esteem needs
D. belongingness & love needs
1.1
z Zz
3=
4. 4

One of the major influences in the American higher education svstem is
A capitalism and belief in rationality of markets
B. socialism
C. confucianism
D

. tight govemment control

1.1
2 2
2.3
4. 4

www.FirstRanker.com
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i

. centralization
. both (A) or (B)

none of the above

o 0 w

1.1
2 2
3.3
4. 4

In Germany student protests occurred between

A. 1971 and 1975
B. 1967 and 1970
C. 1976 and 1980
D. 1985 and 1990

1.1

> 2

2.3

4. 4

What does outline “outline of china’s national plan for medium and long-term education
reform and development 20010-2020%call for?

A greater govemment control

B. less autonomy

C. more accountability

D

. delink between governments and higher education institutions

1.1
22
3.3
4. 4
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B. semi-independent
C. undertight control of government

D. antonomous

1.1
2 2
2.3
4. 4

In Banaras Hindu Universitv (BHU) what was suggested for greater transparency in
recruitment?

A follow API closely

B. make the selection committee proceedings public

C. keep the selection committee proceedings confidential

D. notto consider API for recruitment onlv BHU quality score

1.1
22
3.3
4. 4

What is the svstem installed in Universitv of Rajasthan constituent colleges to provide access
to students about what has been covered?

A lecture management system

B. online portal of classes

C. lecture information system

D

. none of the above

1.1
22
3.3
4. 4
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university departments_ institutions, colleges and recognised institutions . Is this true in
Savitribai Phule Pune University?

A all of the time

B. some ofthe time

C. rarely

D. none of the above

1.1
2 2
2.3
4. 4

The institutional mechanism for ensuring effective and efficient use of financial resources in
SPPU has the following features:

A project grants management svstem

B. endowment fund management system

C. 'SMART" fee collection svstem

D. all of the above

1.1
2.2
3.3
4. 4

Only Physics department in Savitribai Phule Pune Universitv (SPPU) has its own finance
department.
A true
B. False. finances are tightly controlled
C. No there are other departments like chemistry who also have their own finance
department.

D. none of the above

1.1
z2 2

3.3 www.FirstRanker.com
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In context of HEIs levels of Govermnance refers to
A officers in government
B. teachers student relationship
C. hierarchv of various managerial positions

D. none of these

1.1
22
3.3
4. 4

The toplevel of governance determines
A short term policies
B. the long term objectives, policies and plans of the organization
C. davto dayv operations

D. all ofthese

1.1
2.2
3.3
4. 4

Crisis of shared govemance in higher education is
A shared government is understood and practiced differentlv in different institutions.
B. there are no general set of practices that will suit all institutions.
C. resistance to change/adoption of technology

D. all of the above

1.1
2 2
2.3
4. 4
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A assist the stakeholders in taking decisions which are relativelv complex and
uncertain in nature

B. assist the stakeholders in documenting the processes.

2

assist the stakeholder in carrving out day to dav transactions.

D. none of the above

1.1

2 2

3=

4 4

ICT stands for
A information and common tools
B. individual computer terminal
C. information and communications technology
D. none of these

1.1

2.2

2=

4. 4

Which of the following are needed in order to walk the straight path?
A skill ofidentifving principles
B. recognizing the truth
C. avoiding situation that mav look innocent but will take us out of the straight path

D. all of above

1.1
2z
2.3
4. 4
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B. justice
C. chastity

D. forgiveness

1.1
2 2
2.3
4. 4

What are the requirements of a fruitful consultative process?
A individual members should surpass their own point of view
B. equal participation by all the members
C. unity of purpose
D. all the above

1.1
2.2
3.3
4. 4

According to Stephen Covev principle-centred leadership is practices from the inside out on
four levels:

A personal ; interpersonal; managerial; organizational

B. personal ; familv; community; society

C. personal; professional; societal; global

D. local; district; state; nation

1.1
22
3.3
4. 4

www.FirstRanker.com
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-
=:I :hE %ﬁg%%r@ﬁsr%@ggglgﬁgsgr%dpks in principle-centred leadership
A
B. trust and trustworthiness
C. care and sacrifice
D.

none of the above

1.1
22
3.3
4. 4

The reason for failure of e-govemance is
A technology
B. manpower planning
C. topmanagement

D. unrealistic schedule

1.1
22
3.3
4. 4

The major problem is implementation of e-govemance is
A conflict between demand & supply
B. believing in magic
C. procedural loop
D. big bang approach

1.1
2 2
2.3
4. 4

www.FirstRanker.com
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3l
L
A

B. market strategies
C. market analvsis
D. business strategies
1.1
2 2
33
4 4
Avoid for technology solution.
A misunderstanding
B. vendorrating
C. vendorlock
D. mismanagement
1.1
z Zz
5.3
4. 4
Mechanism should be developed for and during e-govemnance.
A performance and continuous improvement
B. knowledge &understanding
C. quality of services
D. rules & regulation
1.1
2z
3=
4 4
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A kaizen

B. nsk reduction

C. quality enhancement

D. just in time

1.1
2.2
3.3
4. 4

The success secrets e-governance process lies in

A quality
B. transparency
C. planning
D. feedback
1.1
2z
33
4.4
Effectiveness and Efficiency can be ensured by utilisation of resources
A proper
B. effective
C. optimum
D. optimal
1.1
2z
33
4 4
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A teaching & research
B. finance
C. administration
D. management
1.1
22
z =
4.4
Political scope of is an important factor to decide the areas of students of
participation.
A facultvunion
B. labour union
C. student union
D. teacher organisation
1.1
2 2
33
4 4

The level of higher education govemance include
A social level
B. department level
C. political level
D. positional level

1.1
z 2
>3
4. 4
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higher education.

B. broker
C. share holder

D. trustee

1.1
2 2
2.3
4. 4

The main feature of capability maturitv model is

A just in time

B. kairon
C. kev process area
D. pokvoke

1.1

2.2

=2 2

4 4

Capability Maturity Model Integration (CMMI) was formed to
A toremove the defect
B. to ensure the quality
C. toreduce the processing time
D

. sort out the problem using multiple CMM’s

1.1
22
3.3
4. 4
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B. National Assessment And Accreditation Council
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C. National Accreditation And Assessment Council

D. National Assessment And Affiliation Council

1.1

z Zz

5.3

4. 4

NAAC model identifies criteria for assessment of quality in higher education.
A Five
B. Three
C. Seven
D. Four

1.1

22

z =

4. 4

M. Baldrige excellence model is validly used in
A. academic excellence
B. business excellence
C. quality excellence

D. customer excellence

1.1
oz
2.3
4.4
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A

B. communication

C. the growth and sustainability to business
D

administration

1.1
2z
2.3
4. 4

Baldrige prepared the model of excellence to improve
A academic performance
B. overall performance of organization
C. financial performance
D

. outrich performance of organization

1.1
22
3.3
4. 4

The model of excellence is based on seven categories; six of them represent collection of
process and seventh represents

A. investment

B. ostrich
C. position
D.

outcomes

1.1
2 2
2.3
4. 4
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A incompetent leadership
B. personal leadership
C. dominating leadership
D. effective leadership

1.1
2 2z
2.3
4. 4

The verv important aspect of global leadership in higher education is
A institutions

B. resources

C. students
D. teachers
1.1
L
=2 =
4 4

What is the main role of successful leader in institution?

A mobilisation of resources
B. management
C. incompetent leadership

D. well organized institution

1.1
22
3.3
4. 4
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I' Fl EI n kE gmbc&g mrshlp in higher education.

anstran erschoite FirstRank

A Risk Management Division www.FirstRanker.com
B. Required Minimum Distribution
C. Resource Management Division

D. Required Marketing Device

www.FirstRanker.com

What tvpe of organization culture is most likely to deliver stabilitv and efficiency?

1.1
oz
2.3
4.4

Staff members’ acceptance of change is characteristic of what tvpe of culture?
A

1.1
2z
2.3
4. 4

A task culture
B. role culture
C. power culture
D. people culture

team culture

B. collaboration culture
C.
D

. collective culture

group culture

www.FirstRanker.com



