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Rajiv Gandhi University of Health Sciences

IV Semester M.H.A Degree Examination - OCT-2019
[Time: 3 Hours] [Max. Marks: 100]
HOSPITAL ADMINISTRATION
HOSPITAL PLANNING AND ORGANIZATION
(Revised Scheme)

Q.P. CODE : 8370

Your answers should be specific to the guestions asked.
Draw neat labeled diagrams wherever necessary.
LONG ESSAY 2X 20 = 40 Marks

1. Define Medical Record. Discuss planning and organizing of a Medical Record Department for a
1000-bedded tertiary hospital.

2. Discuss Planning and organization of Blood Bank in a tertiary care hospital with relevance to
Drug and Cosmetics Act.

SHORT ESSAY [Answer any six) 6 X 10 = 60 Marks
3. Process of Hospital Planning

Hospital as a system

Centralized medical gas system

Planning of ambulatory services

Flooring, Ceil
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Role of hospitlal statistics in management
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Hospital Management Information System
10. Ward Design
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