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MNote: This question paper contans two parts A and B.

Part A 15 compulsory which cames 25 marks. Answer all questions in Part A. Part B
consists of 5 Units. Answer any one full question from each unit. Each question
carnes 10 marks and may have a, b, ¢ as sub questions.

FART - A 5 = 5 Marks = 25
l.a)  Discuss tools and techniques of Project Management? [5]
b)  Write a note on Social Cost Benefit Analysis. [5]
¢)  Discuss different Project Evaluation Techniques. [3]
d)  Explain Agle Project Management. [5]
e)  Write short notes on participative management in Project. [5]
PART -B § = 10 Marks = 50
2. Discugs the need and benefits of Project Management and |brief on project
management in different sectors. [10]
OR
3. Explain The areas 1o be examined for a cement plant during detimtion phase of project
life cycle. [10]
4.a)  What are the objectives of Project Appraisal?
b)  Describe the feasibility report for establishing a new project. [5+5]
OR
A Discuss various steps invalved in Project Management Planning process with an
illustration. [10]
6. Explain the methods'of project evaluation. Also write how a project 15 audited.  [10]
OR
T. Discuss the concept of cost estimation and cost improvement in project finance. [10]
B. Explain the networking process durning uncertamnty and risk in scheduling a project.
[10]
OR
9. Define Project Execution? What are the various techniques in monitoring and
controlling? [10]
10.  Enumerate the pitfalls of ineffective project team and brief on stress management. [10]
OR
11. Describe the methods of resolving conflicts in project management. [10]
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