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This question paper contans two parts A and B.
Part A 15 compulsory which carnes 25 marks. Answer all questions in Part A. Part B
consists of 3 Units. Answer any one full question from each unit. Each question carries
10 marks and may have a, b, ¢ as sub questions.

FART - A 5 » 5 Marks = 25
l.a)  What 1s progect schedule. [3]
b)  What is the importance of social cost benefit analysis for project appraisal? [5]
¢) Explain with help of suitable example the payback period approach for project
evaluation. [5]
d)  What {5 cost breakdown siruciure? [5]
e)  What yre the different roles of a project manager? [5]
FART -B 5P 10 Marks = 50
2.a)  Discugs the phases of project life cycle. Explaig with help of suitablg example.
b)  What are the hurdles in Govt. projects for guick completion? [5+5]
OR
3.a)  What is project management? Explain the basic charactenstics of a project?
b} How can systems approach be adopfed to Project Management? [5+5]
4. Before commencement of any project a Feasibility Report is prerequisite.  Elaborate
the process in detal. [10]
OR
5. What do you undesstand by project risk analysis? How can it be beneficial for
project preparation? [10]
b. Write short note on
a) NPV b) IRR [5+5]
OR
T. Explain how and why financial projection 1s needed for various projects. [10]
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B. Draw the network diagram and determune the cntical path for the following
ect:
Activity | Time estimate
(Weeks)
1- 2 5
1- 3 f
1- 4 3
2-5 5
3 -6 T
3-7 10
4.-7 4
3-8 2
6 -8 5
7-8 f
8-9 4
[10]
OR
9. What {s lean project management? What are 1ts advantages and disadvantages? | 10]
10. Descrijbe 1n detail the importance of stress management in long durafion projects. What
are the different methods of reducing stress among-the team memberg of  project?
[10]
OR
11.  Describe the methods of resolving conflicts in project management. [10]
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