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Rajiv Gandhi University of Health Sciences, Karnataka 

 

M. D. Degree Examination – 14-Jul-2020 
 

Time: Three Hours                   Max. Marks: 100 Marks 
 

HOSPITAL ADMINISTRATION 
PAPER – I (RS-2/RS-3) 
General Administration 

Q.P. CODE: 7531 
Your answers should be specific to the questions asked 

Draw neat, labeled diagrams wherever necessary 
 

Answer All The Questions                         10 x 10 = 100 Marks 
 

1. Describe management by objectives and its applicability to Hospital operations and health 
programs. 

2. Discuss the process and purpose of Performance Appraisal. How do you plan for the same for 
different categories of staff in a Teaching Hospital? 

3. Systems concept. 

4. Cost Benefit Analysis. 

5. Collective Bargaining. 

6. Revenue Centres in a Hospital. 

7. Accountability. 

8. Johari Windows. 

9. Discuss about TOWS Matrix and SWOT Analysis. 

10. Managerial Grid. 
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