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Rajiv Gandhi University of Health Sciences, Karnataka

IV Year B.Sc. Nursing Degree Examination - APRIL-2019
Time: Three Hours Max. Marks: 75 Marks

MANAGEMENT OF NURSING SERVICES AND EDUCATION (RS-2)
Q.P. CODE: 1774

Your answers should be specific to the questions asked
Draw neat, labeled diagrams wherever necessary
ESSAYS TYPE (Any Two) 2x 10 = 20 Marks

1. a) Define leadership.
b} List the bypes of leadership.
) Critically analyze the pros and cons of different leadership styles. (2+2+6)
Explain the role of a nurse manager in procurement of materials and inventory control.

a) Define planning.
b) Describe the important steps in planning. [(2+8)

SHORT ESSAYS Type [(Any Seven) 7 x5 = 35 Marks
Explain group dynamics.
Explain the purposes and

4
5

6. Describe fupctions of management.
7. Describe the principles of budgeting.
8 Explain steps in planning for an in-service education program for nursas.
9 Describe thie physical facilities required for a college of nursing.

10. Describe the constitution and functions of State Nursing Councils.

11. Explain the process of recruitment.
12. Describe the methods of patient assignoment.

SHORT ANSWERS 10 x 2 = 20 Marks
13. Define retrospective audit.

14. Expand PERT.

15. Define collective bargaiming.

16. Define accreditation:

17. List any four legal issues in nursing.

18. State any four principles of adult learning.

19. List any four barriers to communication.

20.  List purposes of nursing rounds.

21. Define procurement.

22. Define span of control.
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