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Rajiv Gandhi University of Health Sciences, Karnataka

IV Year B.Sc. Nursing Degree Examination -
Time: Three Hours Max. Marks: 75 Marks

MANAGEMENT OF NURSING SERVICES AND EDUCATION
(RS-2, RS-3 & RS-4)
Q.P. CODE: 1774
Your answers should be specific to the questions asked
Draw neat, labeled diagrams wherever necessary. Answer All Questions
ESSAYS TYPE 2 x 10 = 20 Marks

1. a) Define Material Management.
b) Explain the process of material management.
2. a) Define performance appraisal.
b) List the tools used for performance appraisal.
c) Prepare a model performance appraisal to evaluate nursing staff
SHORT ESSAYS Type 7 x 5 = 35 Marks
3. Describe Henri Fayol’s Principles of Management.
Explain the methods of patient assignment.
Explain the Donabedian’s model of quality assurance.
Enumerate the techniques of communication.
Explain the steps involved in planning in-service education program.

Explain the role of Principal in Faculty appointment and promotion.
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List the records and reports maintained incollege of nursing.

SHORT ANSWERS 10 x 2 = 20 Marks
10. Define zero based budget.

11. List four strategies to promote staff welfare.

12. Mention four purposes of supervision.

13. List the causes of Indiscipline in Nursing services.

14. Define Pedagogy.

15. Define on the job training.

16. Define fidelity.

17. List any four purposes of standards.

18. Mention the types of law.

19. List the purposes of journal club.
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