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Rajiv Gandhi University of Health Sciences, Karnataka
IV Year B.Sc. Nursing Degree Examination – 07-Nov-2022

Time: Three Hours                  Max. Marks: 75 Marks

MANAGEMENT OF NURSING SERVICES AND EDUCATION
 (RS-2, RS-3 & RS-4)

Q.P. CODE: 1774
Your answers should be specific to the questions asked

Draw neat, labeled diagrams wherever necessary. Answer All Questions
ESSAYS TYPE 2 x 10 = 20 Marks

1. a) Define Inventory.  
b) Discuss the methods of inventory control.  

2. Define job description. Critically analyze the job description for nursing superintendent of a 
hospital. 

SHORT ESSAYS Type 7 x 5 = 35 Marks

3. Explain the functions of management.

4. Plan orientation program for newly inducted staff nurses

5. Discuss the role of nurse manager in emergency and disaster.

6. Write the protocols to maintain discipline in nursing services.

7. Describe the stages of group dynamics.

8. Discuss the factors to be kept in mind by the principal while planning the curriculum.

9. Mention the physical facilities to start a school of nursing.

SHORT ANSWERS 10 x 2 = 20 Marks

10. List any four steps to reduce turnover in hospitals.

11. Define budget.

12. Expand on CPM.

13. Define termination.

14. List the approaches of In-service education.

15. List any two methods used to evaluate in-service education.

16. List any two Salient features of State Nursing Council Act.

17. List the professional organizations at National level.

18. List the Advantages of collective bargaining. 

19. List the importance of participation of research activities in nursing service.
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