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Answer any FIVE questions
All questions camy equal marks

1 Explain the process of management by objectives and detail the merits and demerits of MBO.

2 Explain the importance of planning as the beginning of process of management. Brief how decision
making plays vital role in the exercise of planning.

3 “Just as planning, controlling should also be a dominantly forward looking function™ = Discuss.

4 How does pe
organizational

organizanonal processes and siate (s role in the field of

8 Define group
examples.

amics and explain the principles of group dynamics of Indian organizations. Give

] Elaborate the concept of motivation and examine how' it helps in achievement of organizational goals
in the present business environment.

7 "The success of an industrial enterprise depends upon the quality of its leadership”. Explain this
statement by specifying the leadership.stylé commonly used in Indian perspective.

8 "*Moedern approach to conflict is quite different from traditional approach”™ = Discuss.
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