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Answer any FIVE questions
All questions carry equal marks
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1 Discuss the factors that shape the company'’s strategy.

2 Explain the evaluating company resources and competitive capabilities.

3 Explain BCG matrix in detail with an example.

4 What are the various types of strategies? Explain.

5 Briefly discuss the strategies for competing in global markets and internet economy.
6 Explain the strategies for takeovers and joint ventures.

7 Explain vertical and horizontal diversification.

8 Explain the evaluation of implementation of strategy.
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