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MANAGEMENT CONTROL SYSTEMS
(For students admitted in 2011, 2012 and 2013 only)

Time: 3 hours Max Marks: 60
Answer any FIVE questions

All questions carry equal marks
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1 “Divisionalisation in the absence of perfect goal congruence leads to increased costs and
conflicts”. Discuss.

2 Among Gross Profit, EBIT, EBT and EAT which will be measured in profit centers. Explain with
reasons.
3 (a) How should corporate services be priced?

(b) What is the necessity of pricing corporate services?

4 Discuss the procedure to compute Breakeven point in“sales and explain the uses and limitations.
5 Discuss the benefits of flexible budget and its limitations.

6 Explain the procedure of standard costing-system with advantages and disadvantages.

7 How do you classify inventory? Explain the objectives of effective inventory control.

8 What additional points do you.consider while designing MCS for MNCs? Why?
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