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MBA Il Semester Supplementary Examinations December/January 2015/2016

HUMAN RESOURCE MANAGEMENT
(For students admitted in 2014 anly)

Time: 3 hours Max. Marks: 60
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All questions camry equal marks
SECTION = A
Answar the following: (05 X 10 = 50 Marks)
What are functions of HRM? Explain principles of aach of thesa functions.
OR
Explain stages of avalution and growth of personnel management.

Describa steps in the human resource planning process.
OR
Critically evaluate various sources and methods of recruitment.

Give an accopnt of factors that influence the pay levels and structures of em !

OR
Bring out the distinguishing featuras of differant incantive mathods of pay for non tive amployaas.
Discuss varops training methods.

=

Marrate MBO and 360" employee appraisal methods.

How do you measure labour productivity? Suggesl measures to improve it.
OR
What are merits and demerits of outsourcing?

SECTION-B
{Compulsory Queslion) 01 X 10 =10 Marks
Case study:
Az a recent post graduate person who keaps up with the business press, Prasad is familiar with the banafils
of programs such as quality circles and TOM.

Anand has actually installed a tolal gquality program of sors al carer cleaning company and it has been in
place for aboul five years. Anand conducts employes meelings periodically, bul particularly when thera is a
sarious problam in a store-such as wery poor-quality work of oo many breakdowns - he contacts all the
employeas in thal store and meel them as soon as the store closas. Hourly employess gel extra pay for
thesa mealings. and they aclually have been faidy useful in halping Anand o idenlify several problems.
Prasad is now curicus as lo whether these employea mealings be formalized and perhaps a formal quality
circle program initiated.

Cuestions:

Would you recommend a quality circle program o Prasad?

Given what you know about the supervision of stores, would you recommend a management by objectives
program for slores managers? Why or why not?

Are new work arrangements such as flexi ime or five-day work weeks praclical at carter? Why?
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