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MBA & MBA (Finance) I Semester Regular & Supplementary Examinations December/January 2015/2016 

MANAGEMENT & ORGANIZATIONAL BEHAVIOUR 
(For students admitted in 2011, 2012, 2013, 2014 & 2015 only) 

 
Time: 3 hours                                    Max. Marks: 60 

 
 Answer any FIVE questions  

All questions carry equal marks 
***** 

1  Explain Henry Fayal’s contribution to the management. 
   
2 (a) Explain the growing concern for the social responsibility of business. 
 (b) List and briefly describe the functions of management. 
   
3  Explain the following: 
 (a) Characteristics of good planning. 
 (b) Relationship between management and organizational behavior. 
 (c) Leadership styles. 
 (d) Significance of controlling. 
   
4 (a) Bring out the meaning and importance of control. 
 (b) Explain traditional and modern techniques of controlling. 
   
5  “Human behavior is complex” explain. 
   
6  Explain Herzberg’s two factor theory.  Differentiate it from Maslow’s theory of need hierarchy. 
   
7  “High cohesiveness in a group leads to higher productivity” explain. 
   
8  “A good leader is not necessarily a good manager” do you agree?  Give reasons for your answer. 
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