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| Semester M.B.A. Degree Examination, February 2016
(CBCS) (2014 — 2015 & Onwards)

MANAGEMENT
Paper - 1,2 : Organizational Behaviour
Time : 3 Hours Max. Marks : 70
SECTION - A
Answarany five of the cllowing, Esch question carriesflve marks. {Sx5-25}
1. “Arethe basics of OB applicable enly 10 business organizations” ? Discuss,
2. Dis -
4 Wnat gre the principles of Leaming 7 Explain tham brigfly.
4 ﬂg it the critical differences between Herzberg anc McGregor theories ¢f
8. How ig the Johar Wincow usshul for college going students 7
8. Why do people resist change In organizations 7

7. Draft hwes quaestions 1o captuse organizational cultine from employees of an
organization based on (s ooncept and meaning.

SECTION-B

Answerany three of the lollowing questions. Each quastion camies ten marks.
{3%10=30)

8. Explain the mogel of Organizalional Behaviour, .
9. Writs a datailed account of the transition in leadership theories.
3 How are the various types of conflicts in an oganizaton rasohed 7
11, How are afitudes formed 7 Analyze the ways and means of changing them
amang individuals in an organization.

PT.O.
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SECTION-C
This ks compulsory. [t carries fiftean marks. {1x15=15}

12. Read the case given below and answer the guestions given at the end.

Thirty three yaars age, when 1he new Factory General Manager proposad 1o all
of us living in the factory residantial quartars thal we sholkd 516D CansUming
aloohal {gvan after ofice howrs), we thought it was « dicutous, How can hea
sonirol our personal lile 7 He explained 10 us Thal we were [Labile o be called n
the factary &t any paint of time cue lo exigancies of work If wi rgach the fackony
under tha influence of alcohol, the workars Can easily acCUsE fna management
of diffiareniial treatment - .. charge sheeting the workmen for sonaUMpLon of
8 i Ipwine the managament members in gimilar state on
shap faor.

& power of this approach wés evident 10 us when 2 warker was US
1o belng on duty under the Influence of alcohol and a jocal peoliticlan
efend nim In the offica of the Factory General Manager. Tha politician grgued
that consumption of alcohol was not a big misconduct sinca most &
time or the ofber. He mischigvously asked the
Manager “kya app nahi peete 7 (Is i fal your don't ponsume alconol 2L The
General Manager immediately retorted “nobody can gk this question 12 ma-
since | con't towch aleohol —on or off duty”™. The poltician was durnio-struck and
had a hasty retroal.

Ag an organization we became famous for taking upright and ethical stands -
since we always foliowsd law in spirl and in letter! This reputation traveled
trom one Government Officer io the other and soon in our dealings with the
Govarnment, no favours wara expected (rom us.

Even a8 an individual professional, right from the beginning of my work fite, |

was clear that | must conouct mysell ina manner that nobody can point & finger

at me far any of my personal or professional conduct. T was ot only important
o be clean on work hablts, ethics and dealings - but critica! 1o ba uncerstood as
a role model an thass issues. Abova all, it was importaint that | wias abée o stand
tha scruliny of my conscience!

In all ouf annual HR conferences on the panultimale night, we usad 1o serve
alcohalic beverages. | was aware of the fact that my predecessors used 1o 568k
a special approval for this so called “team building” activity and treat expenssas
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on alcohol s business adpanse, After | ook over the respongibility as e HR
Bader, | was not cominced of this approach. i it was clearly dsalowed tor
ather leaders in similar ituations, as the custcdan of organizaticn poicies i
was not aporopriate for me (o be an excaption. Thamtors, for Seven conseculive
yesrs | parsonally paid the axpenses on akcohol for more than 120 leam members
apch yaar, it was equally impoant 12 21 the HR members know that the
organization was nol paying tor these eXpenses.

| remember a situation whan cur Chaimman asked me whether his 2on - who had
recantly done his MBA from abroad could do a summaear assignment with us for
about two months. My instart response was "No”, | explained that given the
rrmaculate image of the Charman {both within and outsicke the onganization), it
WAE nat wnrlj*l p ruumlng aru:i nppmlu nrr,r to radse mﬁﬁms al:u:ll.rl su::h an lssue,

whErs very EE'I'I":II meml:lers at tmes alh;-w 1hEiF apuuaesm ancumpany lhem
during the travel. The argumeni is that this encourages a softer touch to the
cultura in the organization. | find this problematic on several counis. To begin
with, ore does not know winare [0 draw the boundaries. | may bear the ravel
aexpenses of my spouse bul how oo | meticulously split saveral other Esues
including cerain unepaken constraints on work timings eto. 7 Most importantly,
will you allow such things to other employees in the organization 7 How will the
organization monior seyerdl Bsues associated with this 7

Questions:

a) ¥Which concapts of OB are covered in the above case 7 And how do you say
that they are covered 7

Bl Analyze the individual group and crganizational factors in tha casa.

&) Can the organzation achieve affactivensss undar the circumstances 7 Analyze
WOUT ANSwer.
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