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Semester M.B.A. Degree Examination, January/February 2018
(CBCS) (2014 — 2015 and Onwards)
MANAGEMENT
Paper - 1.6 : Business and Industry

Time : 3 Hours Max. Marks : 70

SECTION-A

Answer any five of the following. Each question carries five marks : (5x5=25)

1.

BowoN

Explain the interaction and linkages with government and business in India.

Discuss thé entrepreneurship culture in India.
Explain growth of Indian Business during Swadeshi Movement.

Write a note on :
a) Growth of financial services in India
b) Trends in horticulture sector.

Explain the consequences of crisis management with examples.
Discuss the role of different NGO's in the growth of Indian Economy
Explain the characteristics-of putting-out system.

SECTION -B

Answer any three of the following questions. Each question carries
ten marks : (3x10=30)

8.
9.
10.

1.

Explain the recent trends and the future scenario of Indian services sector.
Discuss the impact of demonetisation on Indian Business and Industry.
Explain the Industrial Policy, 2014 and its importance to Indian Business.
Explain the trends and challenges of Human Resource Department during

crisis and how to over come the crisis ? Explain.
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SECTION -C
12. Case study (Compulsory) : (1x15=15)

Case 1.2 : From Candle seller to CEQ

Maresh Gulati, 39 years old, used to sell decorative candles to the newly wed
couples along the roadside in Chandigarh. He was never interested in studies
and always wanted to do something of his own. Today, he is the owner of the
T440-crore Oceanic Consultants Australia Group (OCA Group).

He tried many businesses, starting from selling candles to wholesale cloth
trading to cosmetics wholesale and teaching at Aptech Computers to running
a computer centre, and has finally settled down on overseas education
consultancy business. Although Gulati flunked in Class 10 and performed
misarably in ge, he is now a guesi Tecturer on enfrepreneurship in leading
Ausiralian unjiversities and inspires budding entrepreneurs. He did his diploma
in electronic| data processing and went to RMIT, Melbourne, in [1995 for a
postgraduatg course in information systems. However, destiny had something
else in store for him.

‘When | reac , I realized that I had been duped. T was promised a job
in Melbourne by my immigration consultant, and that would have helped me
clear the loan that | took for going overseas’, recalls Gulati. For the next six
months, he came in touch with several students who had met the same fate.
And this made him think about a fantastic business opportunity — immigration
consultancy business.

Gulati came back to Chandigarh in 1996 and started Oceanic Consultants.
Chandigarh had over 110 stich agencies at that time, and he was discouraged
by many not to enter inta this business. There was a time when | had to choose
between two options = paying the rent or using that money for advertising.
| chose the latter and the risk paid off’.

Inthree years, Oceanic Consultants had opened branches in Ludhiana, Patiala,
Jallandhar and Amritsar. However, the franchise model was not sustainable as
quality was getting affected and people were not interested in investing money.
Moreover, established players such as Study Overseas and IBP Education
created a dent in whatever little marketing that Oceanic did.

Oceanic Consultants then zeroed in on company-owned office model. And this
decision yielded results. Oceanic now has 20 offices across India and plans to
take the count to 60 by 2013.

The company opened its first office abroad in Australia a decade back and an
office in the United Kingdom in 2010. The company has plans to have their
presence in the United States and Canada by the end of 2011.
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The promoter visualized another opportunity in printing and distribution
particularly for the university segments. It developed a new technology for
the same in the year 2005 that enabled institutions to put up online orders
of prospectus printing, postage and tracking from India to anywhere in the
world. This outsourcing facility resulted in substantial savings in the range of
25 1o 65 percent of their profits which just involved an investment in starting a
BPO intelligence to the tune of just A$ 1,000. Within a period of years, BFO
Intelligence became one of the leading companies in Australia with 29 of the
39 universities using its services.

The next year the company came out with another idea on software solutions
for the education industry that led to the formation of Object Next Software
with an Investment of AS5 million. The corporate restructuring of the company

AT MR Tl W ST :T,:“'? e marend comeany of ﬂﬁﬂaniﬂ
5, BPO Intelligence and Object next, located in Ausfralia. These

In 2011, Clceanic Consultants won the Australian Business Award for best
enterprise oAt seTvices mdostry—Object e & award for
best new product, and BPO Intelligence hagd-won the award in two categories
- product value and product excellence.

The Fairfax Media Group's Business Review Weekly ranked BPO Intelligence
as the 12" fastest growing company in Australia this year, up from 93" in 2008.
Today, it contributes to more than 30 to 40 per cent of the group’s total revenue
of A$20 million. To make the Oceanic Consultants meaner and leaner, Gulati
brought in Pricewaterhouse Coopers last year to do a performance management
of the entire system, and at the same time added a virtual private network
connecting all its offices across different countries.

‘The demand for quality education and a global qualification is high in India.
We plan to capitalize on this demand and become a global player, enabling
admissions from any place to any place in the world. We're investing heavily
into technology, which would allow us to hold global webinars providing virtual
access to everyone', adds Naresh Gulati.

Questions :
1) What has been the secret of success of Naresh Gulati 7
2) What are the key traits visible in Naresh's personality that led to his success ?

3) Naresh had changed a number of businesses before settling down with a
business. |s it advisable to keep changing businesses ?
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