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| Semester ML.B.A. Degree Examination, January/February 2018
(CBCS) (2014-15 & Onwards)
MANAGEMENT 3
Paper - 1.2 ; Organizational Behaviour

Timwa © 3 Hours Mad. Marks : 70

SECTION- A

Angwer any fhve questions from the lollowing. Each question cames Smarks,  [5ub=28)
1. What is organkzational behaviour 7 How does it contribule 1o orpanizatianal

eflectmenass 9

2. Why do|people rasist changs ? How does 8 manages QUECOme resistancs fo
change

3. Bringout the diferences between clagsical conditioning and operant candinaning
theories{of leaming,

4, Defire gititude. Explain the components af attileds.

5. Arg fhe tarms values, attitudes, perceplian and beahaviowr intarrelated * If 2o,
hew 7 |llusirate your views,

6. Explan briefly any two sirategies for conflict management.
7. What ig grganisation culture 7 Explain 45 impact on organisational perforrnance

SECTION - B

Angwear any thras guastions from the follgwing, each question carriss 10 marks,
{3x10=30)

8. What is a groug 7T Why do individuals join groups 7 Discuss with an axampls the
chardctanstics o an efeciive work groyp

S Explain the contngancy theany of leadership and the Fediar eontingansy medel
i Cetall.

10. Describe the three kéy alemants of motivation. Explain Maslow's Rierarchy of
noeds theory and ligt out the major Enitations.

11. What are the factors in tha Big Five Modsl of personality 7 How is the model

relevant in e organizational context 7 g
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12 Compulsory cage stydy. {1x15=15)
Bonuaes Can Backdie

B might seem ahuumﬂmpnqﬂem'ltenmlhmmdwm.bﬁma scholars
Ouestion this pramiza, Alie Kohn has long siggesica that warkers are *punished |
by rewards” and urges that erganizations gvoid tying rewards to pe nece i

environment in hopes that anthusiasm will transiate into motivation

Althaugh rewards can be m can reduce employees’ intrinsic interest
mmmmmam doing, mae 165, Méark Lapper of Standord University
found that children rewarded for drawing with fel-tip pans no longer wished to
use #ha pens at all when rewards werg remaved, whereas children who warng not
rewarded for using the pens werns eaper to use them. Similar exparimants in
which children completad puzzies have aleo shown that increasin

556 resulls generalize 1o g adults, but o
3hing intrinsic motivation ﬂﬂ'ﬁlﬂﬁ-hﬂ

AITS 24N dlsc lead fo misbehaviour by workers. ahogist Edward Deci
notos,“Once you slarl imaking pecple’s rawr.ards mm i

than Behaviours, the evidence s people will tlake the shorest routg 1o those
Outcomes.” Consider lactory workars paid
they ploduce. Because an quantity is

Ca6eE, where success was loas likely,

Although there might be soma problems with providing incentives, the great

rnarj.gg_r,r of research cited in this area shows that individuals given rewards for

behvaiour wil be mora likely to sngage in the rewarded behaviowrs. It |5 also

uniikety that individuals engaged in vary boring, repetitive tasks wil lose their |
Inirinsic motivation if the task is rewarded, bacause they never had any intrinsic

maotivation 1o bagin with. The real issue for managers s finding an iate

way to reward bahaviours 50 desired behaviour '8 nereasad wﬂtln iess-desined

behavicuris reducead, |
Read the case carafully and answer the following questians : |

1] ﬁ YO ﬂ?'lh*li: that, as 2 manager. you would uze bonyses ragulary 7 Why or
y not

2] Do you think providing group bonuses Instead of indhidual bonuses would be

. mere effective or lass effective 7 Why or why not 7

3] How would you design a bonusreward program b avaid the probiems
ranfioned in tis cases 7
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