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| Semester M.B.A. Examination, February 2018
{CBCS Scheme)
Paper — 1.2 : ORGANISATIONAL BEHAVIOUR
Management
Tume : 3 Hours Mo, Marks © 70
SECTION - A
Answar any five of the following, each question camies five marks. (Suf=25)

1 Define crganisational behaviour, Discuss the scope of organisational behaviour.

2 What is etf-esteem 7 Discuss two ways in which individual in an
tion develop self esteam.

a. Define learning. Wity is lsaming important 7
4. Defing motivation, Outhine the Masiow's nead theory o motivation,
5. Define conficl. Can conflicts ba funclional ¥

8. Dwfing culture. Why |5 sefting a climate for right organisational culture. Why
is important for an arganisation 7

7. Dafine change. \Wrile a nofe on steps in change process.

SECTION =B
Ansywser any three of the following . {3x10=20)

£ What are the various determinanis of personality ¥ Is it heredity or the
pnvironment that detarmines the personality of a person 7

o, Defing perception. Discuss the perceptional process.

10. Discuss the principle of reward and punishment thaory af Harrdng. H_uw Gan
this be used in enhancing the performance of people in an cnganisation 7
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11, Wiile shon notes on the following

8) Herzberg's mobivation hygiens theory.

b Conflict managemeant,

12. Why do people resist change T As an OD practionis, how to bring aboul an
attitudinal change. Discuss with an axample,

SECTION - C
Case sudy (Compulsory) {15x1=15)

13, Culturp plays an imporiant role in the parformance of the organisation and
potential employees perceiva the company as an amployer. Over a
of tima, the organisation has grown fo an exient to ba rated as the
y. People started appreciating 1the work done by this company.
ewhard tha leader, i the CEQ, stants 1o focwa more on himsall and
o employes cantric, it is now becoming fke leader person centric. The
employeas starad to feal demativated ind the morale coming down. Empioyess
alsd started bo get disengaged and all of thia reflecied on the gquality, efficiency
and performance being imported. The board is worred and calls you as an
congultant o working into the matier and advise the managemant.

Questions :
a) What will b2 your 00 Intervention o understand the situation 7 ]
b} How do you propose to bring about & change from “person” cantric io
“ompioyas”™ cendric. 8
¢} What will be vour engagemant strategy for the employess in boasting
ihedr moralefmotivation, &
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