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Management
2.7 : INNOVATION MANAGEMENT

Time ; 3 Hours Max. Marks : 70

SECTION - A

Angwar any five of the following. Each question carmies five marks, The answer
must nol excead 250 words. (S=5=25)

1. "Jugaad Inndvation’ is characteristic of Indian conditions'. Discuss,

5
5. What kind of competitive advantage comas from innovative ideas regarding
rienw products in an organization 7

7. Suggest few innovative ideas for reducing traffic congestion in Bangalore City.

SECTION -B

Answerany three of the following. Each question carries tenmarks. The answer
musl not axcasd 500 words. (3=10=30)

8. Bring out the two sources of Innovation financing. Which do you prefer and why 7
9. Analyza tha historic evolution of Innovation. '
10. What factors influence the economic effectiveness of Inmnowvation 7

11. Brigfly explain few innovations infraducad by Indian organizations in the recent
times. Camment on their effectivensss,
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SECTION-C
12. This is a compulsory case study that carries fifteen marks. [1x15=15)

Gandhian model of innovation

After the 2008 economic recession, innovation has attracted a greater deal of
aftention from top managemants. Traditional innovation modats that were based
on affluence and abundance are being questioned. As customers are demanding
greater value from products and services, there is a need for driving resource
optimization and cost efficlencies like naver bafore.

Skilled talent is available in abundance in an emerging economy like India.
Penetration of the rural market in India has been considered a viable option for
growving the business. Thua the mnsturamls in ::Iwal:-r.ung countries ara bﬂlng

The first type of innovation is one that changes business dynamics. The second
type involves synthesizing technologies. The third type of innovation is aimed
at creating new technologies,

Bharti Airtel has been quoted as the example of an organization that changed its
premium pricing strategy 1o cne based on gross profit. This enabled the company
o expand its market to cover the antire Indian population. Bharti outsourced
non-cofe functions, entered into innovative contractual agreements with senvice
providers and used distribution channels of consumer goods companias. It
collaborated with competitors to share infrastructure.

Lupin Labs collaborated with a Siddha practitioner to develop a drug for psoriasis,
achieved success and eventually managed governmeant funding for its project
to launch an effective and cheaper drug for psoriasis,

Indian companies have been forced to relook at the price-performance equation
because catering only to a niche consumer base using premium prices does
not resullin growth of business, Gandhian innovation becamea a model to serve
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the large customer base, Companies realized that rather than defindng the market
segmant through their cost structures, it is business wisdom to tweak the cost
structures for exploring new market sagments. The model leoks at innovation
throwgh the twin lenses of affordability and sustalnability.

Queaslions:

i) How is the Gandhian innovation moded different from comventional innovation
models ?

if) Discuss in brief tha reasons why the Gandhian innovation model and its
principles are driving entreprenaurship in India.

iii) Why is tha Gandhian model important for growing the business and making
it more profitable 7
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