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Il Semester M.B.A. Degree Examination, July 2016
(CBCS)
MANAGEMENT
2.3 : Entrepreneurship and Ethics
Time : 3 Hours Max. Marks : 70
SECTION -A {5x5=25)

Answer any five of the following guestions. Each question carmies five marks.

1. Brieftylexplain the types of entrepranaurs.
What gre the challenges of new venture start-ups 7

Dhscugs the steps invohleed in subjacting a business dea (o a leasibilily anahysid.

= L M

What r5 should an entrepreneur consider batare ehoosing a lorm ol
awnership ?

5. Write a brief note on'Social Entraprensurship’.
6. What is coda of conduct and how uselul i it in promoling ethical behaviour 7

7. How can entrepranaurs devalop a position of athical ladership in busingss
boday 7

SECTION-B (3 10=30)
Answarany three questions. Each question cames ten marks.
8. Discuss the imporance and charactenstics of entreprensurs.
9. Explain the sources of finance for neaw veniura.
10, Discuss the arguments for and against businass athics,

11. Describe the elemeants of a solid Busingss plan,
P.T.0.,
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12. Case siudy | Compulsary
A Question of Incorporation :

The Harlow family opened its first motel in 1982, Initially, business was show,
It tonk almest 11 months o break even and threa yvaars for the Harlows o feal
that the operation was going 1o be a success. They stuck with it and by 1987
they were abla to increase the size of the motal from 28 to 50 rooms. | hay
expanded again in 1989, this time to 100 rooms. In each casa, the molel's
pocupancy rate was so high that the Harlows had 1o tum people away during the
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oihgr months. By Indusiry standards, their business was cne of the

locgle, They chose 1o hire someona 1o run thelr current operation and sgend
most of thelr time: at the: new location until they had it running properly. In 1892,
they made their purchase. Like their first motel, the second location was an
overshelming succass within a few yvears. From then an, the Harlaws bBought a
number af new maotals, By 18498, they had seven matals with an average ol 100
rOOms per unil.

During all of this fime, Becky and Harold kept their own financial records, bringing
in a certified public accountant cnly ondcea a year 1o closea the books and prepare
thizir ircame tax returns. Last weak the new accountant asked them how long
they intendad to keap running seven molals. The Harows tald him that they
enjoyed the operation and hoped to keap al it for another ten years, when they
planned to sell out and retire.

Harold admitted that trying to keep all of the matels going at the same time was
difficull but noled thal ha had somea excellent managers woarking for him, The
accountant asked him whether e would consider incorporating. "Il you
incorporala,” he said, “You could sell stock and use the money 1o buy maore
maotels. Additionally, you could keep some of (e slock for yourself so you could
maintain controd of tha operation, sell some for expansion purposes and sell the
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rest 1o raise some money you can put aside in a savings account of Some
eonsarvative investrment. That way, if things go bad, you still will have a nest
agy built up.” The accountant alse explained to Harold and Becky that, as a
parinership, they are currently responsible for all business debts. With a
corporatian, they would have limited Hability; that is, if the corporation failed, the
creditors could not sue them for their perscnal assets. In this way, thair assets
waould be protecied, so the maoney Harold would get for selling the stock wiowild
be safaly tucked away,

The Harlows admitted that they had never really considered anather form of
organization. They always assumed that & 'F'Elftnﬂmnlp was “"'E' best form for
™ - - il

Questipns :
1} Whait are the advantages and disadvantages of a parinership 7
#y Contrasiihe Advanianes and oisatvanTaEs o a parnerstipwittrthoserota

corporation.

3) Provide your apinion on whether the Hanows should incorporats,
4) Would the LLC option be of value to them 7 Explain,
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