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MANAGEMENT
Paper - 1.7 : Communicatlon Skills
Time : 3 Hours Max. Marks : 70
SECTION - A
Angwer any flve of the following. Bach question carries flve marks. {5x5=25)

1. Account for tha new medium of communication In contemporary organizations,

I'you answer guesions from an audienca in oral communication 7
Explan 5Ws and 1 H formula n case of raport writing
What ire the sasentials of a good E-mal! 7

“The Riggest probl
We i

Hiow will you ensure that team working & successful 7

7. Mention the criteria for judging the parformanca of panicipants in a group
discusslan,

Mok o@om

2 Incommunication is that wa do not listen to unders

-

SECTION-B
Answer any three cf the following. Each question caries ten marks. (31 (=230}
8. Explain the process of communication with suitable diagram.

2. Brirg out the rele and contributian of non-verbal forms in adding effecivaness to
éxal communization.

10 Draftyour resume to an ongan|zation for applying for the post of sales executiva.
11, Explain the strategies and tactes for a Wir-Win outcome in a business negatiation,

B, T,
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SECTION-C
Thig is compulsory. It camias fifteen marks, (1x15=15)

12, Read the folkowing case and answer the questions given &1 the end, Write tha
facks of the case as well as vour suggestions ard recommendations :

Miscommunication
Memo trom CED to Manager :

Today at 11 O'clock there will ba a tolal eclipse of the sun. This is when the sun
deappears behing the magn for two minutes. As tis is something thaf canmnd
b sean avery day, fime will be allowed for smployees 1o view the eclipse in the
parking lot. Staff ehould meat in the ot at ten 10 eleven, whan | will daliear a
smn epe&[:n h!m-:ln.lcrng 111& Eclpse anu ghrhgm background information.

imimm Manager to Dapartment Head :

pday at ten to eleven, all staff should meet in the car park. This will be followed
o & total sclipsa of the sun, which will appaar or two minutes. For a rate

51, thiz will be made sale with goggles, The CEC will deliver a short gpeech
+ rnm hard b give us all some Information. This = not something that can b
SEEN eVarY OaY.

Memo from Department Head 1o Floor Manager :

The CED witl today dedivar a short apeach to make the sun disappear for two
minibes in the loms of an eclpse. This is somathing thal canno be saen overy
day, 80 staff will mast in the car park at fen or slevan, This will be sale, if you
pay & maderale cost,

Memo from Floor Manager 1o Suparisor :

Ten or aleven staff are to go to the car park, whars the CECQ will eclipse the sun
for bvo minutes. This doeant happen every cay. It will be sale, and as yaual i
will et you.

Memo from Supervisor to Staff ;

Some stafl will go to the car park oday to see the CEO disappear. 1 is a pity
this dossn"t happan avarvday.

Quastions :

a) Identity and analyze the problems of miscommunication inthe organizaton. 5
b} Who is responsible for miscommunication 7 8
¢} Give your suggestions o improve commumigation im the organization 5
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