:l » FirstRanker.com

A Fi s cho
Firstranker's choice www.FirstRanker.com www.FirstRanker.com

LR PG - 884

IV Semester M.B.A. Degree Examination, July 2017
(CBCS Scheme)
MANAGEMENT

4.4.2 : International Human Resource Management

Time : 3 Hours bdax. Marks : 70

Instruction: Answearall Sechion.

SECTION =R
Answer gny flve questions, each carries 5 marks. {5p5=25)

1. Discufs Human Resource Planning inintemational contesxt.

Explajn in detall the process of repatriation and the challengas in rapalriation

e

Distinguish between tradiional and virtual erganizations.
Knowledge management in MNCs is a planned exercise. Discuss.
Elucidate the roles of tha intemational HR Manager.

@ oW s g

Bring cut the role of intemational education in IHRM.
7. Write shor notes an:
a) Expatriate
b) Knowledge transfer
&) Diversity.
SECTION=B

Angswer any three questions (10x3=30)

B. Explain in detail on the training and development of expatriates. How do you
manage cultural differences white acquiring new employeas ¥

P.T.0L
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8. Discuss In detall the components, objectives and methods of intamational
compansation and also the challenges in taxation decisions.

10. Discuss on the barrers and apﬁﬂ:ﬁchas I TOHRM. Compare and conirast
TOHAM with traditional HFM.

11. Discuss on the process of conflict management while managing an international
workforce. Explain with an example of Japan and China.

SECTION-C

12, Case sludy
pulsary Cuestion : [15x1=15)

Compensation Problems with a Global Workforce

b xpanding tha inlermational workforce ioincude non-US employees has brought
'r':": .::::":.': T o T e et SnpEmyT P EEEL = Sﬂiﬂl
compensation problems, For example, the director of intermational HR for a
large multinational company, faced just such a dilemma, "It seems as though
our international compensation program has gotten out of hand. | have US
expatriates, third-country nalionals and inpatriates yelling at me about their
allowances. [In addition] headquaniers is yelling al me because the cosls are
too high. Quite frankly, | can't seam o gel any answars from our consultant and
no one else in the industry seems o know how o approach tha problem.” This
San José-based multinational has forty LS expatriates working as fisld engineers
and markeling managers Im fourteen countries. Bul it also has foreign national
employass from tha Philippines, Japan and Bolivia working alongside the US
employeas n eight locations worldwide. And finally, it has foreign nationals
from Thalland and the Philippines working with US nationals at the omganization's
San José, California, headquarters. In all casas, it is the firm's policy to send
such employees out on foreign assignments for less than five years and then
redurn them o thair ome couniries. An example of the type of complaints that
ware being recaived from the expats involves the following problem concerming
inpatriate employess working at the San José headquarters. The firm has a
field engineer from the Philippines who's eaming the equivalent of US$25,000 in
Manila. It has another field engineer from Thailand who's earning the equivalent
of US$30,000 in Bangkok. And they've bath been relocated to the San José
facility and are working side by side with Amaerican field enginears who eaam
$60,000 for the same job, Not only do they work side by side, but they live near
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each other, shop at the same stores and eat at the same restaurants. The problem
the IHR director has is thal he's spending a lot of money on cost-of-living
adjustment data for expats from two different home countries, both gaoing to
San Josa and yet their current standard of living is the same and the same as
that of their local peers. They're angry because their allowances don't reflect
how they live in San José, Their allowances also don't reflect how they lived in
their home countries, either. “So what we have are two employeas, one aarming
F 25,000 and the other eaming $30,000 (plus cost-of-iving adjustments), working
and living side by side with US counterparts wiso are eaming $50,000. The solution
that most companies have tred iz to simply raise the foraign nationals” salaries
to the $BD a0 LIS Ic'.-cl m&mby c:reallng a host- mmlr;r pay a‘grs.tém fora hnme

Answer the balow quastions
1) What are the cormpeansation probdems identified in the above case 7

2) Suggest the sirategies where the global companias can manage thair
compensation plans without huring employes's morale,

3) With all the challenges and compensation strategies, are expatriates satisfied
to work in foreign assignments. Discuss,
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