:l » FirstRanker.com

l Firstranker's choice

www.FirstRanker.com www.FirstRanker.com
(A PG - 883
IV Semester M.B.A. Degree Examination, July 2017
*(CBCS)
¥ Management

4.3.2 : INTERNATIOMAL MARKETING STRATEGY
Timsa : 3 Hours Max. Marks ; 70
Instruction ! Answerall the Sactions,

SECTION - A

3. As a rewly export manager, you have recelved an axport order for export [of
basmgli rice to Saudi Arabia, Write down the sleps vou will take for executing
the Expart Order,

4. Discuss the significance of pricing decision in International market with specific
refarance to developing countries.

5. What are the characteristics of emerging markets 7
6. Briefly explain the process of International market segmentation.
7. Explain the various salas promotion tools in Inftermnational marketing.

SECTION-B
Answerany three questions. Each guestion carries ten marks. (3x10=30)

8. "Globalization has bean a powerful driving force which has brought convergence
in the tastes and preferences of the consumers around the world. Despite this
fact, transporting techniques from domestic markel may nol necessarily yiekd
results even if the new market seems very similar". Critically evaluate the
staternent, identify the major hindrances in formulating global marketing strategies
and means to cwarcome tham.
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9, XYZ Company has been operating in Kenya for the last 10 years, The company
deals with soft drinks and over the recent yaars the company has expenenced
and increased damand in its products. After carrying out résearch the company M
has decided 1o extend its market to neighboring Uganda to tap on the apportunities
thera. Discuss the internal factors to be consldered by the company deciding to
go global for the first time.

10. "Operating in International markeds is much more comgplex than marketing
domestically”. Critically evaluate tha statemeant with suitable examples.

11. Markallr-g rmnagem naadt-:: bavaqraanadlmmnunumrfm pm'mtiunaﬁnrts

Suggesta Ell.ltElhlEl'FﬂI‘Blm market entry strategy” for the following. Justity yaur
ANSWET.

a) Anindian Steel company planning to get into Overseas market.

b) A ready-made garment small scale Indian manufacturer willing to enter United
States of Amarica marked

¢) An intermationally reputed Fast Food Chain — Quick Service Restaurant (QSH)
willing to enter [ndian markets. -
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