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CRERI PG - 603
IV Semester M.B.A. Degree Examination, July 2018
{CBCS)
MANAGEMENT

4.4.1 : Strategic Human Resource Management

Timea : 3 Hours Max. Marks : 70

SECTHEN—
Answier five questions from the following each guestion carmes 5 marks. [ Sxh=25)
1. Explain|the concept of SHRM and its need in today's world.
of HR strategees can enhance organizational padormance’. Comment.
OUS Types of HA strategies.

Discuss v
Define competencies. How competencies are useful in HR strategies 7
. Elaborate HR strategies for developmeant of culiural development.

. What do you mean by employee turnover ¥ Explain,

N® oo oA w N

. Explain the role of Total Quality Management in managing change and
organizational development.

SECTION - B

Answer any three questions from the following each question carries 10 marks.
(3x10=30)

8. Explain the concept of Job analysis and corralate its importance and significance
with SHRM. .

8. What is staffing 7 Critically analyse hiring consideration in BPO firms.

10. Discuss ‘Compensation dimension’ and also axplain how these are related to
the organizational strategies.

11. Identify and discuss the major strategic choices/issues an employeriorganization
faces in designing a perlormance managemant system. .

» Fi er.com www.FirstRanker.com

Firstranker's chaice



FirstRanker.com
https://firstranker.com/
https://firstranker.com/

:l » FirstRanker.com

A Firstranker's choice www.FirstRanker.com www.FirstRanker.com

PG - 603 (P
SECTION — C

12. Compulsory Case Study : (1x15=15)

Suresh Kumar was production manager for Singer Industries Limited, a Noida-
basad mﬂpﬂammwwmarmtsumhhadmammmemﬂm
of new supenvisors in the plant. The HR manager performed the initial SCreening,

On Friday afternoon, Suresh got a call fram Anil Dhavan, Singer's HR Directar.
‘Suresh’ Anil said, “l have Just talked to a young engneering graduate from
a regional engineering college who may be Just who you're looking for to fill
that supervisor job you asked me abeout. He has some good work experience
in a multinational firm located in Pune, but at a lowar salary level, He wanis
to come owver to Noida where his parents live " - i, 1
0 1ake care of the boy” Anil continued, “He is here right now in my f
sending him to you, if you are free.” Suresh hesitated a8 momant befora
ing, “Great Sir, | am certalniy busy today, but | can't atford to displ
vou|either. Sir, Please send him immediataky!”

A moment Ialar.ﬁar-gaﬁmlmnwappﬂmnlanhmarsumsh'uuﬂm nd
i ad himsall “Gammhﬂm",aaﬂﬂmh.“l'llhar@ﬂﬁhwu

“Sure”, Suresh replied, *Excuse me a minute, Rao.” Fifteen minutes later, Suresh
raturned and the dialogue continued for another few minutes befors a serles af
phone calls again interrupted him.

The same pattern of interruption continuad for the next forty minutes. Rao looked
at the watch embarrassedly and said, 91 am sorry, Suresh, | have to go now, |
have 1o catch the train to Pune at 8 P.M.

“Sure thing, Rao,” Suresh said as the phone rang again. “Call me after a weak".

Questions :

1) What specific policies might a company follow to avold interviews lke this
ane 7

2) Explain why Suresh and not Anil should make the selection decision.

3) Is ita good policy to pick up candidates through ‘employee referral method' 7
Why 7 or Why not 7 Explain keeping the case in the background,
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