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MAMAGEMENT
2.1 : Technology for Management
Time : 3 Hours Max. Marks - 70
SECTION - A

Answer any flve quastions from the following, each guestion camies § marks.
[5u=5=25)
1. What is GLUI 7 List and explain the elemeanis of GUI based oparating systam.

3. What is business process Re-engineering 7 Explain the steps imwothved with
gpampla

4, Distinguish belwean Decoupling and Decomposition.

n

. Explain the following TELNET, FTP.
. Diffgrantiate between Traditional File System and DBMS.

= @

. Disouss the pros and cons of the internet for e-commearcs.
SECTION -8B

Answer any thres guastions from the following, each quastion camies
10 marks. 3 10=30)

B. *Though technology informalion may abound i is always desirable o have a
systematic approach o acquinng technology information”. Ofler your critical
comments on the statement.

8, Descrtbe software life cyche models with examplas.,
10. Explain MIZ function based on onganization.

11. Explain the varnious critena 1o be met and possessed by an ERP system, when
proposed for the small and medium enterprises.
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SECTION —C

12. Compulsory Case Study - (1x15=15)

ital One Financial Corporation did not become the most profitable credit
E:Em company in the United States by accident. They diffuse information
technology through all thelr business strategies and business pracllcqs- They
call it Information Based Strategy, or IBS. IBS uses a test-and-leam philosopiy
to ditferentiate products and services o target market groups. New product
ideas are tested on target populations to analyze their reactions to thie product
or service.

Data are gathered to identity and target specific consumer groups with specific
marketing campaigns. Data are used also to set prices on products and interest
ratepessandoas seclul marketing cAMBAIT & arg tested for mul III:MII:H'I
in different regions of the country. Costs are lowered and customer serice
productivity is enhanced by the use of testing and matehing customer se
or sfles representatives with customers whom they are best trained io 56
When a customer calls, their record is plugged into a database to dete

r C =

Capital One uses a software application calle -

by Cisco Systems for call routing. This Is only one nfﬁ'r_eappinaﬂmﬁ_m
support IBS. The amount of suppor required for IBS iz immense. Capital Onea
has spent hundreds of millions of dollars building and refining systems for IBS
and uses the services of over 1000 IT professionals.,

o i"!”—:'l'ﬁ-'

Questions :

1) What is the business model of Capital One Financial Corporation ?
2) Discuss the factors leading to the success of Capital One.

3) Suggest how can Capital One fit into aggregator model ?
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