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ROJECT MANAIGEMENT
Max. Marks : 108

SECTIONA4{A

Alftempt all parts. All parts carry equal marks.
te answer of each part in short. (10=2=20)
Ngme the three stages il Project management.
What are the regulatory| measures that have to be
followed in set up a project?

at is a Matrix Struct
Mention the advantage ¢f effective project team.

What is project Schedule?
List out four type of project management software.
SECTION-B

Attemnpt any 5 questions from this section
(5% 10=50)

2.  Explain in detail the various sources from which a new
project ideas are identified.
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Compare and contrast functional organization structure
and the project organization structure with suitable charts.

Explain the types of contract in detail.
List and explain the components of capital cost.

Explain the difTerent method involved in arriving a rough
estimate of project cost,

Write the importance of project scheduling in brief.

List the guidelines for project network construction and
support your answer with flowchart.

A project consists of 9 activities whose precedetice
relationship and their estimates are shown in the
following table :
Activity | Time Estimates
| Optimistic] Most Likely| Pessimistic
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Find the pxpected duration anld variance of each
adtivity,
Draw the|projeet network.
Find the ¢ritical path and corrdsponding expected
praject cpmpletion time,
SECTION=C

Attempt iy 1 questloiis froma thils seetion

(2x18=30)
Discuss gome of the nuﬂiﬂua fastors to be
studled fifr the succsssfulness {if prodiet/Service.
: (8)
List the umgiamﬁﬂ&&g
and explgin usage of spread gheets for finaneial
projectiofs. (M
What is|etitical path? How critical path is
de i network analysi (10)
Nante sofne of the eviluatifg comiponents of

futictionil organization in project mihagement.(5)

L

12. Explaifi taxonemy of projects in detail with classification
under different heads.
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