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(SEM -VII) THEORY EXAMINATION 2018-19
SOFTWARE PROJECT MANAGEMENT
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1. Apempt all Sections, [t require any missing data; then choose suitably,

SECTION A
Attempt all questions in brief. 2x10=20
Differentiate between task and activities.
Define the term Project and Management
What are Risk assessment activities?
How does software project different from other engineering project”
Differentiate between test plan and test cases
Give your understanding about Automation Testing?
What are the advantages of pair programming”
How is CPI different from SPI?
What is Black Box tesling”
What is Desk Checking?

SECTION B
Attempt any three of the following: 10x3=30
What do you mean by work breakdown structure in conlext soltware project and product? Discuss
with example.
[escribe the charactenistics of a good snﬂwun. mﬂfh‘. Adso discuss various software Hlelrlp&fm'
Project Monitoring
Elaborate on the planning and un'b;mum] ﬁ1r Software Configuration Management (SLM]
which includes potential SCM pmhkm classes, stafTing and tools. Also state the benefits of
SCM process and tools.
Explain the SEI'CMM Process ml:niel with its maturity levels and the ke¥ process areas for
cach level?
Discuss bricfly about Eagned Value Indicators?

SECTION C
Attempt any one of the following: 1x =10
What is the difference between project life cyclu .md privcuct Iltt: ncl-.
Briefly explain COC

Attempt any one part of the following: 10x1 =10
Write short note o SPl & CP1?

What do you by software review? Wlllalnwam‘“'hmmdlﬂummt}'pﬁol'
reviews? v
Attempt any one part of the following: 1Wxl=10

What are software|testing objectivés? Discuss different rypes & levels of testing in details?

What do you medn by pnmfﬂ[cuﬁ.:cuwmﬂ Alsn discuss the difference between code

inspection and co

Attempt any one part of the ’hlhwing: 10xl=10

What do understand by software configuration management? What are the various
configuration items and task? Discuss with suitable example.

With a suitable illustration, how risk management is nanaged during critical part in sofiware
project management”?

Attempt any one part of the following: 1x1=10

Describe the Putnum Model of software estimation?

Explain with examples the scheduling fundamental. Explain PERT scheduling in terms of
network diagram with neat sketches?
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