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SOFTWARE PROJECT MANAGEMENT

Time : 3 Hours Max. Marks : 100

Section-A

L  Attempt all parts. All parts carry equal marks. Write
amsw er of each part in short. (2=10=20)

(2)

(b)
(€)

d

(e)

What is project management? Explain the need for
software project management.

Differentiate between verification and validation.

What are the driving factors for achieving software
quality?

Write about results of major milestones in a modemn
process,
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MM ..._ai_nuﬂnn _. a complete software system man-

M Section-B

2.  Attempt any five questions from this section.
(10x5=50)

m { nu__una a program with an initial of 10 failure/cpu and 100
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() What are the differeni techniques for project
control?

Section-C

wuy o (u s w

monitorng and

Note: Attempt any two guestions from this spetion,

(15=2=30)

3.  What is project scheduling? List and discuss the various project
scheduling activities. What are the benefits of agile project

management?

4.  What are the software development modes m COCOMO?
Give formula for effort / schedule estimation in basic
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() EVA. SPL CPL

(b) Cyclomatic complexity.

() Functional and Structural testing.
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