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NURSING MANAGEMENT
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Q.P. CODE : 9640

Your answers should be specific to the questions asked.
Draw neat labeled diagrams wherever necessary.

ANSWER THE FOLLOWING 4 X 15 = 60 Marks

1. a) Define personnel policies. (2 marks)
b) Discuss the aims of personnel policies. (3 marks)
c) Explain the activities of personnel management. {10 marks)

2. a) "Communication is basis for all human interactions” define the term communication and
communication process. (7 marks)
b) Explain the elaments and barriers of communication. (B marks)

3. a) Differentiate between In-service education, Continuing education and orientation. {7 marks)
b) Explain how In-service education helps in nursing staff development. {8 marks)

4. Explain the role of nurse administrator in utilizing the varous sources of powers and politics in
improwing the standard of patient care. (15 marks)

SHORT NOTES [Answer any TWO) 2 X 10 = 20 Marks
5. Managemeny by objectives

[ Philosophy, aims and objectives of nursing managerment
7. Mational population policy
8 Indian Nursifig Council
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