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SECTION - A
Answer any FIVE questions (5 x 8 = 40)
1. Explain the principal functions of management.
2.  What are standing plans? What are its types?
3. “Responsibility without authority is ineffective” — Justify
4.  What is informal communication? Is informal communication important in
organization?
5. Who is a democratic leader?
6. Describe any three non-budgetary control techniques.
7. What do you mean by participative management? How far is it feasible in Indian
corporates?
8. List out some of the demerits of the incentive system .
SECTION - B
Answer any THREE questions (3 x 20 = 60)
9. Point out the distinctive contribution of Taylor to the theory of management.
10. Explain the term “Business Forecasting”. Briefly discuss the various techniques
of forecasting.
11. Discuss in detail the benefits of delegation of authority.
12. “Profit planning is effectively a control technique” — Discuss.
13. List out the major objectives of personnel management.
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U@ - 9 (5 x 8 = 40)
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