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SECTION A
Answer any FIVE questions. (5 x 8 =40)
All questions carry equal marks.

1.  Explain the nature of management.

2. Write a detailed note on “MBO”.

3.  Enumerate the different types of planning.

4.  Distinguish “centralisation and decentration”.
5.  Why delegation of authority is done?

6.  Bring out the merits of committee-organisation.
7. Identify the symptoms of poor‘management.

8.  How would you select youemployees?

SECTION B
Answer any THREE questions. (3 x 20 =60)
All questions carry equal marks.

9. Describe the principles of management.

10. Discuss the decision making process.

11. Evaluate the problems pertaining of delegation of authority.
12. As a manager, how would you motivate your staff.

13. Critically evaluate the various aspects of labour participation in management.
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