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M.Com. DEGREE EXAMINATION, May 2015 
   

(ENTREPRENEURSHIP) 
 

(SECOND YEAR) 
 

220/620. PROJECT MANAGEMENT 

 
(Old & New Regulation) 

Time: Three hours                                   Maximum: 100 marks 

 
                   SECTION -A                   

                     Answer any FIVE questions 
 (5   8 = 40) 

1.  Define a project and state its features. 

2.  Bring out the responsibilities of a project manager. 

3.  State the importance of project formulation. 

4.  Write notes on “Bureau of Public Enterprises”. 

5.  Briefly explain accountability in project execution. 

6.  State the guidelines to prepare a project report. 

7.  Enumerate the merits in small scale industries. 

8.  Distinguish between ‘Manager’ and ‘Entrepreneur’. 

                                              

                   SECTION -B                   
                     Answer any THREE questions 

 (3   20 = 60) 

9.  Explain the phases involved in the project life cycle. 

10.  Describe the stages in project formulation. 

11.  Explain the procedure for tendering and selection of contractors. 

12.  Discuss the organising systems and working systems with a design of systems. 

13.  Explain the characteristics of successful entrepreneurs and indicate the 
problems faced by women entrepreneurs.   
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