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SECTION - A
Answer any FIVE questions

Write short note on:
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Management

MBO

Scalar chain
Planning
Organisation chart
Span of control
Role playing

SECTION - B
Answer any THREE questions

What are the merits of functional organisation?
Explain the principles of -delegation.

State the importance. of motivation.

What are the determinants of coordination?
State the importance of control.

SECTION - C
Answer any ONE question

Discuss the various steps involved in the process of planning.

Discuss the different methods of departmentation.

Explain the characteristics of a good system of control.

SECTION - D
COMPULSORY

(5% 3 = 15)
(3 x 10 = 30)
(1 x 15 = 15)

(1 x 15 = 15)

Contact a diagram depicting the formal organisation of some enterprise. How
does it help or hinder the establishment of an environment for performance.
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