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SECTION A  

 Answer any FIVE questions. (5 ×××× 3 = 15)  

1. Write short notes on any FIVE of the following : 

 (a) Plant Layout. 

 (b) Danger Level Stock. 

 (c) JIT. 

 (d) Average Level Stock. 

 (e) Plant Location. 

 (f) Reorder point. 

 (g) ABC Classification. 

 (h) Control Chart. 

SECTION B  

 Answer any THREE questions. (3 ×××× 10 = 30)  

2. Explain the process planning. 

3. Discuss the benefits of work study. 

4. State any four most popular models which helps to identify a near ideal layout. 

5. Explain the main objectives production activity control. 

6. Explain production procedure for preventive maintenance program. 
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SECTION C  

 Answer any ONE question. (1 ×××× 15 = 15)  

7. Compare an ideal production system With JIT manufacturing system. 

8. What are the major requirements of effective production planning and control 

system? 

9. Write short notes on : 

 (a) Scheduling 

 (b) Loading  

 (c) Dispatching. 

SECTION D  

 (Compulsory) (1 ×××× 15 = 15)  

10. You are a purchase manager of an organization. You are asked by the CEO to 

submit a cost reduction plan to him. What factors would you consider in 

finalizing the report? 
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