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[This question paper contains 6 printed pages.]
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Elective Gr. EG - Entrepreneurship and Small Business

Paper XXXl — SMALL BUSINESS
VENTURING AND MANAGEMENT
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Time : 3 Hours Maxj Marks : 75 .
(Write your Roll No. on the lo@mmediaiely
on receipt of this quest,@t'paper.)

Note :— The maximum marks pri gﬂim the question paper
are applicable for the didates registered with
the School of Ope%'g’arning for the B.Com.
(Hons.). These narkg will, however, be scaled
down proportio % in respect of the students
of regular co G@es, at the time of posting of
awards for- ilation of result.
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Note .— Answers may be written either in English or in
Hindi; but the same medium should be used
throughout the paper.
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| Attebzpt‘ all gquéstions. ‘
Each question carries equal marks.
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1. “Business Plan .is the blue print for business
venturing.” Clarify this statement in the light of the
meaning and 1mportance of business plan. Dnscuss
the relevance of ‘details about the entrepreneur’ and'

‘management team’ as the ele s of a business
plan. @)
or_5

“Venturing implies risk-t g8.” Do you agree with
the statement ? What is. {ie necessity of disclosing
“risk factors” in a busiitess plan along with estimates
of profitability al‘!di‘é&h flows ? |
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2.

What do you understand by preliminary contracts ?
Discuss the utility of such contracts with the potential
customers and suppliers. '

OR

{a) “Nearly 95% of the micro, small and medium
enterprises arc unregistered.” In view of this fact‘,
would you advise an entrepre‘neur to apply for
registration ? Give reasons for your answer,

(b) State the issues involved in Bbtaining industrial
shed/space and utility conn&gtions for a business
start up. S
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What do you understand by istegrated ratio analysis ?
llustrate its utility in assessiig the various aspects of
financial performance either tagoretically or by taking
up a rea!/ imaginary example '
P.T.O.
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OR

(a) Compare the relative suitability of functional and
divisional structures for a small business.

{b) “Small busmess suffers from the prohlem of poor
quality of HR. “Comment upon this statement in
the light of the HR issues in small business.
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4.  “In many cases, conflicts in family businesses arise _
in ‘consortium of cousins’ stage of family life cycle.”
Comment. What in vour view are the causes of conflict
in family business )

OR

(2) What do you inderstand by marketing ‘niche’?
State the way: in which an entrepreneur might
create a niche
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(b) What are the various stages in product
development ? State the marketing needs .at the
time of introduction and decling.
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5.  Attempt any one @he following :

(a) Reconstruct case of a successful business that
you might 8¢ aware of. What are the factors that
contrlbute oward busmess success ?

{b) “Business sickness js attrlbutable 0nly to an
adverse turn in the external circumstances of the
firm over which the entrepreneur does not have
any control.” Do you agree with this statement ?
Give reasons for your answer in the light of any
case/s of business sickness that you might be
aware of,

P.T.O.
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(c) Jagan Bhai run a small shop of daily needs in
Bhuj, Gujarat. His was the lone shop that had a
fax-machine. The fateful day of the éarthquake,
while the tragedy struck most of the households
Jagan Bhai had great business as the fax machine
earned him a lot of money. In fact, the week that
followed earned him several times the monéy that
he had spent on buying the machine. |
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